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Rosemary Street Homeowners Association
Board Meeting Minutes
July 16, 2008 — 3:00pm

Meeting was called to order at 3:10pm

This meeting taking place by conference call.

Board Members: Lynn Janeway, Betsy McCall & Terry Butler

Colorado Management & Reatly, Inc: Kathy Andersen & Steve Smalley

Meeting Minutes: This is the 1% meeting of the Rosemary Street Homeowner Association since
the association’s demise in 2005 no previous meeting minutes are known to be available.

Financials:
Cash-Main Acct. $
Savings Account Reserve $
Total Current Assets $

As of this date there are no association funds available.
Election of officers:

The first order of business to establish the association is to elect officers. Steve briefly discussed
the duties for each position and what part the property management company plays in regard to
handing of the financials and the association records. Betsy nominates Lynn as President and at
the same time volunteers to accept the position of Vice President. Lynn accepts the nomination
Terry 2nds all in favor. Betsy feels that since she is out of state she would be a good candidate
for the Vice President position. Lynn nominates Betsy to Vice President, Terry 2nds all in favor.
Betsy nominates Terry to the position of Secretary, Lynn 2nds, all in favor. Lynn nominates Allen
as Treasurer, Betsy 2nds all in favor. The elected officers for the association are then as follows;

President — Lynn Janeway
Vice President — Betsy McCall
Secretary — Terry Butler
Treasurer — Allen Murphy

New Business:

Discussion was entered into that there are several items that need to be addressed on the
property but that the most important one is to get insurance as soon as possible. Kathy will
contact Pelition who handles many of the associations the CMR now has. Also discussed was
the need to get the water bill out of Betsy’'s name so Kathy will try to see what that is going to
take. Steve interjects that since there is no available fund the new board needs to approve a
special assessment and suggest the amount of $1000.00. Lynn motions to approval a special
assessment in the amount of $1000.00 per unit due on August 1, 2008, Betsy 2nds, all in favor.
The primary purpose of this special assessment is to get insurance in place. Since there is no
budget we need to determine the expenses that the association is responsible for so that a
monthly assessment amount can be determined, as well a scope of work that needs to be
completed on the property needs to be completed and the association is well aware this may be
an ongoing process and that there may be a need for further special assessments. Lynn will send
the governing documents that she has. Lynn interjects that the association needs to be updated
with the Secretary of State and she will volunteer to do this a be the registered agent, once
completed she will forward the info to CMR





The following are other items that need to be addressed and my be included in the budget;
Landscape

Exterior lighting

Pest Control

Fencing

Painting

agrLONE

Announcement: A conference call meeting will be arranged in the next couple of weeks to
determine the monthly assessment and approve a budget.

Adjournment: Betsy motions to adjourn at 4:15.pm, Lynn 2nds meeting so adjourned.






Rosemary Street Square Townhomes
Board Meeting
August 29, 2008

Meeting was called to order at 10:00am

Roll Call:
Board of Directors: Lynn Janeway
Conference Call: Betsy Mc Call & Kala Butler (Terry B

wife)
Colorado Management & Realty, Inc — Kathy Ande
Meeting Minutes: The meeting minutes for

review and approval. Lynn motions to appr,
2nds, so approved.

e presented for

e minutes as nted & Betsy

Financials:
Cash-Main Acct.

This is the balance on the books &
payables that have not been paid w
Delinquent assessmepi

asing this unit. As of now communication have
arents of unit owner are ill but Kala will make an
which directions things will be going. If there
egotiations between the Butler's and Marcus Brown,
Kala will pro act info she has for Brown for collection purposes. It is
moving forward with foreclosure with a sale date of
sometime in Nove r. All mail from CMR is being sent to the unit address not
sure if it is being forwarded.

Monthly Assessments:

Since there is no real budget to go by discussion was entered into regarding how
much the common monthly assessment should be. Kathy stated that Steve
Smalley the owner of the company wants to make sure whatever amount is
chosen that a certain amount of that money will be earmarked for the reserve.
Lynn states she feels that to begin with the common monthly assessment should
be a little higher than normal because of the amount of work that is going to need
to be completed and that there still may be a need for further special
assessments depending on the prices of the projects that are being predicted.





Lynn is also concerned about the delinquent unit's non-payment holding up the
process of the projects. It was also stated that this assessment would be
reviewed often over the course of the next six months and may be lowered at
such a time as determined by the board. Lynn motions to adopt a common
assessment prorated to August 1, 2008 in the amount of $500.00 Betsy 2nds, so
approved.

Unfinished Business:

Fence- It was determined that based on the declaration that the fencing is the
responsibility of the association as it is not a true limited cammon element as the
adjourning walls are shared and the ends would be th ociations. The board
has determined that they want to move forward to e fence taken care of
replace or repair sections as needed in the same s Betsy’s unit. Betsy

of fencing and if there is anything in reg
There is a dumpster in the alley with some [ It maybe Rosemary can do
the same thing and then there wg a dumpster enclosure.

Landscaping -
1. Evaluate tk

a sprinkler system, believed to be a drip system but
itis in.

bare”minimum plan is what is needed in regard to
ith low water usage and that if the present system is
useable wil ole lot of changes to the sprinkler system.

Painting - eer doesn’'t need to be painted. The siding needs to be
checked for repair or replacement. It was determined that the siding needs to be
painted due to the graffiti and should remain the Taupe color. The trim which is
now kind orange would be cream. The shutters and doors along with the
basement railing would be black. The fascia needs to be replaced and that is a
cream color. The board is in agreement with the colors and Kathy will get three
bids which will include a bid from Terry Butler.

News Business:

Parking -





It was determined that there are 8 parking spots 1 per unit which include 3 visitor
spot. Six spots in front and 2 spots in back. The parking spots are not deeded
but are assigned. Lynn stated that she remembers seeing signs that designated
the unit to the space but really doesn’'t remember where they are. Kathy suggest
that once more people are there on a permanent basis the parking lot could be
striped and labeled and will show this on the action log as a future project.

Snow Removal — Betsy said that last year she hired a guy to did the parking log
and it only took 1 hour and that the residents took care of their own sidewalks.
The board feels that this is the directions they want to go for this year also. Kala
states that this is something Terry can do also. Kathy interjects that if Terry is
going to be involved in this much work that for the prote of the association it
Pest Control-

Squirrels and birds are getting into the attic and it 4

d to be happening at

the gutter line. The entire roof line and the gutter ants checking and
something done to eliminate the birds and s into the attic.
Unit C103 - City has padlocked the door t ontact city to

see how we can get access. This unit
Kathy needs to send something to Marcu
Need to know info:

No dividing line in attic so that it j

joned to adjourn at 11:29am, Betsy 2nds all in favor.






Rosemary Street Square Townhomes
Board Meeting
September 29, 2008

Meeting was called to order at 12:10am

Roll Call:

Board of Directors: Lynn Janeway, Terry Butler
Conference Call: Betsy Mc Call

Colorado Management & Realty, Inc — Kathy Andersen

Meeting Minutes: The meeting minutes for August 29, 2008
review and approval. Lynn motions to approve the minute
2nds, so approved.

Financials:
Cash-Main Acct. $653.65
This balance doesn'’t reflect Terry’s paymen wasigiven to Lynn or the one

given to Kathy today therefore at the close of 9/29/08 the balance will

be $2,653.65.

Unfinished Business:
Fencing - Bids for fencing
Remodeling. The board agreed t

rec m Ernest Nelson & T & T
ve forward with Terry’s company but Terry

needs to supply insurance orkman’s comp info to the management
company by Tuesday be revised to show how much it will
cost to replace the portio ce that was knocked down in the accident
Terry said he thoug /1 days to complete the fence project

Landscaping - K a landscape plan that would entail just killing off
the weeds, insta with new mulch to a 3” depth. This way no

Q urb appeal for now and then flowers, ornamental
r bushes could be planted in the spring. Terry expressed that he

thought the association should just move forward and get it down because now is
a good timegte plant. There was no further discussion.
Roof — Caleb’s Roofing provided an evaluation for the gutter and roof and the

association decided that this could be tabled until a future date.





Painting - Proposals for painting were received from Smart Painting, Homestead
& Gardner Painting. The proposals range in price from $3,384.00 to 5,580.00.
Two of the proposals also included that carpentry work was an additional option.
Terry states that his company was not given the opportunity to bid which Kathy
stated that the request to bid was send to the same e-mail as she sent the
request for the fence quote. It was determined that Terry will provide a bid and
on Wednesday of this week the board would revisit the bids and make a decision
at that time, and also the insurance info needs to be provided to the management
company.

Dumpster - A message was left for Kathy stating that the dumps
moved but Kathy is going to pursue this further.
Phase and Terry has volunteered to be responsible for the snoy
parking lot as well as the sidewalks.
Pest Control - Terry volunteered to seal off the area whe
squirrels are getting into the attic area.

Water Shut Off/Sprinkler System - At the bottom of t
area and that is where the sprinkler system is. Terr

er could not be

oval in the
and

gis’d storage
ere the water

shut off is for the entire building. Betsy has installe 2 in her unit, all
of the other units need to install cut off valves.
It was also decided that when Terry provi IS info regarding the bids

he will also include a time frame for wor, and be completed.

News Business:
Late Fee’'s - The declaration ed
percentage and a rule needs to be

ecked in regard to late fee
in place regarding late payments.

Contact Info — Terry stz alright to use his Brother Damian’s e-mail as
a form of contact. Kathy ad receipt to make sure it gets read.
Next

Adjou






Rosemary Street Square Townhomes
Board Meeting
October 28, 2008

Meeting was called to order at 12:20am

Roll Call:

Board of Directors: Lynn Janeway

Conference Call: Betsy Mc Call

Colorado Management & Realty, Inc — Kathy Anders

Meeting Minutes: The meeting minutes for Sept 08 were presented
as presented &
Betsy 2nds, so approved.

Financials:
Cash-Main Acct.
This balance doesn't reflect the pe

Unfinished Business:

weeds and the
and pick up all
with the 8

be raked up perform a fall-clean up
together in the spring will also deal

over the paint and it was agreed to move forward
colors and get a copy of the paint proposal.
2 to complete painting.

she will look at locations while she is there.

check on the fenc
Pest Control - Everyone is under the impression that Terry has not been on the
roof yet to seal off the area where the birds and squirrels are getting in Kathy will
follow up on this also.

Shut Off/Sprinkler System — The sprinkler issues has been tabled until spring.

Roof & Gutters: There really is no immediate problem with the roof or gutters
so this action will be tabled until spring.





News Business:
Always Fax Betsy the minutes so she has them for the next meeting
(928-317-9799)

schedule as she is
greement that the 3"
check for November
which they didn’t
mber 20" and

Kathy asked if the board could decide on a regular m
working on the 2009 calendar and the board wa
Thursday of every month would work. The cale
and December to make sure the meeting didn’t
so the meeting for the remainder of the
December 18" The 2009 calendar
statements.






Rosemary Street Square Townhomes
Board Meeting
December 18, 2008

Meeting was called to order at 12:05am

Roll Call:
Board of Directors: Lynn Janeway

Colorado Management & Realty, Inc — Kathy Anders

Due to weather this meeting is informal phone e Board President
Lynn Janeway.

Meeting Minutes: No quorum prese were not

approved.

ynn will file the notice to lien
a copy of the demand for

Collections were discussed and |
on Marcus Brown, Kathy will sepve
payment letter to Lynn.

d asked if the management
at anyone needing access

Lynn’s is concerned
company could go
could call CMR.





