Lafayette Place
Annual Mesting
April 27, 2006

Rall Call : Tim Marshall, Monty Stutzman, Rhonda Valladares, Donna Abby, Monica
Warheid Sean Walsh, Michelle Mertz, Shannon Friel

Proxy: Tara Imbert, Randolph Cloud

Management: Carol and Karen with Colorado Management and Realty, Inc

Shannon called the meeting to order at 7:15 and a quorum was verified and the meeting
was continued.

Meeting Minutes:
2005 Annual Meeting Minutes were reviewed by the membership, Shannon makes a
motion to accept the minutes with corrections, Tim seconds, al in favor.

Budget:
Carol submitted the budget to the membership. Michelle motions to approve the 2006

budget, Monty seconds, and no discussion, all in favor.
Election of Directors:

Shannon has volunteered to continue serving
Donna has volunteered to continue to serve
Monty has volunteered to continue to serve
Michelle has volunteered to continue to serve
Tim has volunteered to serve on the Board

Shannon makes a motion to accept the above volunteers, Monty seconds, al in favor.

Action Items
Carol can look up the owner information on the house next door.

The Membership would like to move the money to a money market. Shannon makes a
motion to move $5000 from the mail account to a money market, Monty seconds, all in
favor. Carol with work with Shannon on this task.

The Board would like motion light installed on the bottom four unitsin the front for
safety purposes.

The gate needsto be repaired. Thisisfor safety.

We need to look at installing rod iron fencing in place of the lattés on the back of the
property against the bottom units.



Ownerswould like to get iron security door. The Board is ok with the doors but they
need to match.

Ceri unit has the only shut off for water in the building. We need to look into pricing for
moving the shut off to a center location.

Exterior painting needs to be done. Monty will meet with the painters.

Tara notes she would like to find out if the leak in her unit has created mold. Brian and
CMR will take alook at this.

For the next snow season, we need to use friendly ice melt

Tim notes the water pressure is an issue and needs to be looked into.
We need to have a plumber check it.

Carol wanted to inform the Board A-Native would like to install alarge boulder where
the trash truck is hitting the sprinkler head in the Southeast corner. The Board would like
to go forward with the rock.

Carol and Karen were dismissed from the meeting and Board discussed the management
contract.



Lafayette Condominium Owner:
Board Meeting Minutes
Wednesday, October 11, 2006 at 7:00 PM
1305 E. 17" Ave

¢ Meeting called to order @ 7:11pm
+ Roll Call: Tim, Tara, Ceri, Shannon,

Randolph,Leo
+ Monica by Speaker phone
* Management: Steve & Kathy
+ Financials
¢ Unfinished Business/Acti
+* New Business
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focus on flood. Financially there is only so much
money, Shannon proposed today to vote on a dues
increase of $50.00 to $7,200.00 in a 12 month
period. Dues increase will go to revamp documents.
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s - Check schedule for quarterly
nual April???? Shannon’s board spot
+ Adjournment Tim moves to adjourn Randolph 2nds all

in favor, meeting adjourned at @ 8:25pm.

+» Comcast billing Ceri (1301)






