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Lafayette Condominium Owner:
Board Meeting Minutes
Thursday, January 4, 2007 at 7:00 PM
1305 E. 17" Ave

No Meeting Held

The two remaining board members we cop
e-mail and voice messages were le
above scheduled meget

Monty was the board membeg Cakol was able to
reach and said he didn’t thimkesa m g was going to
take






Lafayette Condominium Owner:
Board Meeting Minutes
Monday, February 12, 2007 at 6:30 PM

No Meeting Held
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Lafayette Condo’s
Board Meeting Minutes
September 19, 2007

Meeting was called to order at 6:30pm

Roll Call:
Board of Directors: Donna Abbey, Tim Marshall, & Tara |
Management Company: Kathy Andersen, Colorado M

ment & Realty

Meeting Minutes: The minutes from the May 17,
for approval. Donna motions to approve, Tara 2

eting were presented

Financials:
Cash-Main Acct. $37,3
Savings Account Reserve $10,41
Total Current Assets $47,815.

Collections were discussed and'he !
regarding Monica’s unit, the boa , he balance she owes in
regard to the assessment can be i
The status report fro : S ented to the board and the
attorney will be provi

Unfinished Bu

as submitted to the board and it was decided that
2 spring along with getting the 4 stacks jetted.

Letter from ance was part of the package basically stated that the
claim was deni e driver having a medical condition that we was not
aware of. ould like to pursue this a little further. Is it worth it to
sue??

New Business:

Donna would like to resign from the board.

Who responsibility is the easement. Kids have a tendency to use as a slip and
slide, causing a big risk factor.

Next Meeting: New meeting schedule will be provided with the beginning of the
year statements.

Adjournment: Donna moves to adjourn, Tim 2nds all in favor, meeting
adjourned at 7:40pm






Lafayette Condo’s
Board Meeting Minutes
March 22, 2007

Meeting was called to order at 6:30pm

Roll Call: Donna Abbey, Michelle Merz, Tim Marshall, Monty Stutzman, Rhonda
Valladares & Tara Imbert

Management Company: Kathy Andersen, Colorado Manageme

Meeting Minutes: There were no meetings held in January
therefore, the minutes from October 11, 2006 were
Michelle motion to approve minutes with correction, Ti

Financials:
Cash-Main Acct. $ 3,599.39
Savings Account Reserve $10,281.76
Total Current Assets $13,881.

Late Charges — Donna motions $25.00 days Michelle 2nds
Board wants to see aggressive collgeti

Lawsuit
Michelle states that rights
90 days to respond, compl@

ith the city to sue. There is a period of
ready to go at 90 days therefore being
. Michelle will follow up on this information.

iron is also a"concern.
Remote Controls — Tim has not received the remote controls he requested.
Kathy thought they had been sent an acknowledged that Monty had programmed
them; Kathy will check into what happened here and will deliver them herself to
Tim’s mailbox.

Committee Updates:

Flood Prevention — Tara has done research into building a wall which would
handle the flooded situation that was experienced last year. In order to build this
wall it would require a special assessment of approximately $2,500.00 per unit.





Donna opened the discussion in regard effect flooding would have on the
foundation and insurance. She feels if the flooding situation is not remedied the
expense could be much greater. Property values in the area are increasing and
Donna feels there is a need to keep the property up to date. Tim’s concern is
will this really fix the problem. Board agreed to have Kathy provide dates for a
meeting to present drawing of proposed project, including drawings, pricing, and
a completion time frame schedule. Board asked that insurance company
representative be at this meeting to address issues of mold, structural soundness
and ability to insure building if continued flooding occurs. The idea of a flood
door was discussed and it was determined that it would preveniglooding into the
units but would not help with structural damage.

New Business:
Reserve Study — Board would like to have a reserve stu ed to the
community at the time the special assessment is reque
Dog Station — Board asks for pricing on a dog station
Spring clean up — Board agreed that April 21 th ermitting would be a
good day to work on the property.
The board is short one board member singe, ! iel's resignation. Tara
ention and everyone is
the property. Tim nominates
omination. Donna motion for

in agreement that she has shown grea
Tara as the 5" board member. T

Board believed that there rance dropped at some point in 2004 in
regard to sump pump a ould like to know who was responsible
for this.

Next Meeting: i location to be determined

Adjo t: Do ns to adjourn the meeting at 7:35pm Tim 2nds.






Lafayette Condo’s
Board Meeting Minutes
May 17, 2007

Meeting was called to order at 6:35pm

Roll Call: Donna Abbey, Tim Marshall, & Tara Imbert

Management Company: Kathy Andersen, Colorado M ment & Realty

Meeting Minutes: The minutes from the M
presented for approval. Tim motions to approve

2007 meeting were

Financials:
Cash-Main Acct. $7,53
Savings Account Reserve $10,34
Total Current Assets $17,885.

Tara motions that the special ass
Tim 2nds all in favor.

um of $3,000.00 per unit,

ed to the board and they will review for any
sary. Board feels it would be a good idea to present

formatlon was presented by Michelle Merz via e-mail.

| spoke with our atto bout filing a lawsuit against the City, and we are ready to go forward if
the board agrees. Atthis point it is difficult for me to estimate the cost of going forward — | am
happy to do a lot of the work for us to cut down on our attorney’s fees, but litigation is always
expensive.

Our attorney is billing at $200.00 per hour, which is reasonable. It is also difficult to determine
how aggressive the city attorney will be until we actually file suit and see how they respond. |
anticipate that the City’s primary arguments will be that they are immune from suit in this case,
and that the HOA failed to mitigate its damages because it took no steps to prevent future flood
damage from the first flood several years ago. | know we have ways to respond to these
arguments, but that is what | anticipate they will say.

The other issue | would raise at the board meeting would be clarification of who is suing (the HOA
or the individual homeowners). At this point, my feeling is that we cannot have the same attorney
represent both the HOA and the individual homeowners. First, | think the interests of the HOA
and those of the homeowners could be adverse to each other at some point during the suit.

Lawsuit - The





Second, there is the issue of how to divide the costs incurred by the attorney (as the HOA should
not pay for the extra costs associated with the addition of individual homeowners to the suit).
However, | would like to discuss this issue further with out attorney and get his input. If the
attorney just represents the HOA, the individual homeowners could also file suit; they would just
need to retain their own attorneys...

Thru e-mail the board voted to move forward with the lawsuit on behalf of the HOA.

Donna motions to accept the e-mail vote to move forward with the law suit, Tara
2nds all in favor

New Business:
Change By-law — Board would like to change the by-lays
assess future projects.
Post Flyer Reminder for the meeting including proxy.
Tara will put the packet of info together for th
including some of the flood pictures.

Board agrees that the drains need to be Jett
was last done and use that as a starting p
French Drain — Mile High Drain submi
the back of the units to help with drainag
Tara’s unit is not functioning at all and Mile
Would be a better Way to solve t

that the board could

assessment meeting

pumps in
in behind
feels that the sump pump
there.

repairing the damage from

Pasquini’s

Adjournment: j aty/:50pm, Donna 2nds all in favor.






Lafayette Condo’s Homeowners Association
Board Meeting
June 28", 2007

Board meeting was cancelled due to conflicting schedules, next
meeting is scheduled for August 16, 2007







Lafayette Condo’s Homeowners Association
Board Meeting
August 16, 2007

Board meeting was cancelled due to conflicting schedules, will be
rescheduled






