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COLORADO MANAGEMENT & REALTY, INC.
8120 Sheridan Blvd., Suite A-200 Arvada Co. 80003

303-433-2325 Phone | 303-433-5044 Fax

December 6, 2011

Meeting Notes:

Quorum is seven, we had five.

Meeting re-scheduled for January 17", 6pm at Dazbog Coffee shop 1100E 17"
Debra still cannot open documents on website

Research Den City plans for plumbing at original build/ rehab

Add to agenda $5.00 increase for roof assessment each unit, increase annually
Bids for adding height approx 6in to window wells X 2, Lafayette side of building
Send invoice to Andy for plumbing, Mile High plumbing

Six month for jetting, needs to be done again, back drains jetted, get with Andy to
see if he has drain, and if it needs to be cleaned out

e Roof estimates so the owners have a goal for roof assessment collections

community
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Lafayette
Annual Meeting
December 2, 2010

Seven needed for quorum, two proxies & three attended total of five

Roll Call:

Board Members: Andy, Monty, Kelli

Members:

Proxy: Debra, Shannon

Colorado Management: Julie L. Baca, HOA Director

Meeting Minutes: Minutes where reviewed, not approved due to lack of quorum.

Financials:

Cash-Main Acct. $
Savings Account/Reserves  $
Total Current Assets $

Budget: Budget reviewed
e Motion to accept at 15% dues increase W/ 5% going towards roof replacement
fund.
e Take out Plumbing and heating $300.00
e Approved $10.00 Mgmt Fee increase

Election of Directors:
e Monty/ President
e Andy/ VP
o Kelli/ Sec- Treas
The BOD will remain at three for this term

Open Forum:
e New Dumpster needed

e Fall clean up not done yet
e Meetings will be held at 7AM at the local coffee shop

Minutes prepared by Julie L. Baca






Lafayette Condo’s
Board Meeting Minutes
March 8, 2011

Meeting was called to order at 7:05am

Roll Call:
Board of Directors: Monty, Kelli, Andy
Management Company: Julie L. Baca

Financials:
Cash-Main Acct.
Savings Account Reserve
Roof Assessment
Total Current Assets

Unfinished Busines
e Paint Bids pfes
e Bids on Ke i in with Windom Const.

e Announcement: None

e Adjournment: Monty motions to adjourn the meeting at 7:57pm, Andy
2nds all in favor, meeting adjourned.





Prepared by: Julie L. Baca
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		Lafayette Condo’s

		Board Meeting Minutes

		March 8, 2011

		Meeting was called to order at 7:05am

		Roll Call:

		Board of Directors: Monty, Kelli, Andy

		Management Company: Julie L. Baca

		Unfinished Business/ Action Log:

		 Paint Bids presented by CMR, Tara, and Shannon

		 Bids on Kelli’s balcony, she liked Devin with Windom Const.

		 New trash container

		New Business:

		 Can we add a line item to reflect roof payments to the accounting reports?

		I will ask Joan Sr. accountant at CMR if this is possible.

		 Get more details on bids from other two vendors, Kelli is contacting Devin/Windom.

		 Announcement: None

		  Adjournment:  Monty motions to adjourn the meeting at 7:57pm, Andy 2nds all in favor, meeting adjourned.




Lafayette Condo’s
Board Meeting Minutes
September 13, 2011

June 2011 Minutes where accidently typed over and not saved!

Meeting was called to order at 7:25am

Roll Call:
Board of Directors: Monty, Kelli, Andy
Management Company: Julie L. Baca

Meeting Minutes: The minutes from June
Kelli motions to approve. Meeting locatio

Financials:
Cash-Main Acct.
Savings Account Reserve
Roof Assessment
Total Current A

Unfinished Bus
e BOD accept b WO built her home. Kelli to forward him
CME act in get them set up as a vendor and get

New
. leak along the back door
. ard slow to drain
. ont on hold for now
[ )
° g lot to BOD
e Andy to get prices on Dish VS Cable

Announcement: None

e Adjournment: Monty motions to adjourn the meeting at 8:00am, Kelli
2nds all in favor, meeting adjourned.

Prepared by: Julie L. Baca
9/11





		Lafayette Condo’s

		Board Meeting Minutes

		September 13, 2011

		June 2011 Minutes where accidently typed over and not saved!

		Meeting was called to order at 7:25am

		Roll Call:

		Board of Directors: Monty, Kelli, Andy

		Management Company: Julie L. Baca

		Unfinished Business/ Action Log:

		 BOD accept bid from Kelli’s vendor who built her home. Kelli to forward him CMR contact info. so that we can get them set up as a vendor and get started on this project.

		New Business:

		 Kelli unit has a roof leak along the back door

		 Drains in the courtyard slow to drain

		 Bid on pavers out front on hold for now

		 South gate opens slow

		 Map of parking lot to BOD

		 Andy to get prices on Dish VS Cable

		Announcement: None

		  Adjournment:  Monty motions to adjourn the meeting at 8:00am,  Kelli 2nds all in favor, meeting adjourned.




Lafayette Condo’s
Board Meeting Minutes
September 13, 2011

Meeting was called to order at 7:25am

Roll Call:
Board of Directors: Monty, Kelli, Andy
Management Company: Julie L. Baca

Meeting Minutes: The minutes from June 2011
Kelli motions to approve. Meeting location cha
haus has closed their doors, out of busines
regarding the new location Daz Bog coffee

istributed for approval.
fact that the grind
ice on the door

Financials:
Cash-Main Acct.
Savings Account Reserve
Roof Assessment
Total Current Assets

Unfinished Busines
[ ]

ho built her home. Kelli to forward him
t them set up as a vendor and get

Announcement: None

e Adjournment: Monty motions to adjourn the meeting at 8:00am, Kelli
2nds all in favor, meeting adjourned.
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		Roll Call:

		Board of Directors: Monty, Kelli, Andy

		Management Company: Julie L. Baca

		Unfinished Business/ Action Log:

		 BOD accept bid from Kelli’s vendor who built her home. Kelli to forward him CMR contact info. so that we can get them set up as a vendor and get started on this project.

		New Business:

		 Kelli unit has a roof leak along the back door

		 Drains in the courtyard slow to drain

		 Bid on pavers out front on hold for now

		 South gate opens slow

		 Map of parking lot to BOD

		 Andy to get prices on Dish VS Cable

		Announcement: None

		  Adjournment:  Monty motions to adjourn the meeting at 8:00am,  Kelli 2nds all in favor, meeting adjourned.



