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Charline Place 
Board Meeting Minutes    
January 27, 2010 


 
Meeting was called to order at:  6:36 pm  


 
Roll Call: 
Board Members: Stacy, Criss, Debra, Chris, Victor joins us at 6:52pm 
Members: Mike Alvarado 
Guest:  Restoration Professionals 
Colorado Management: Julie L. Baca & Steve Smalley 
 
Guest Speaker: Stephen addresses BOD to explain the use/need for a man lift to be able to view 
the Chimney from the inside, and the entire outside. He explains the order as hire a lift to scope, 
Hire an engineer, hire architect to create plans for repairs/replacement, Debra questions the use 
of scaffolding VS Man lift, cost, effectiveness, etc. Stephen gives background on his work history 
with historical buildings/churches/windows. 
 
Member Open Forum-  Mike brings to attention of the Board that the repairs to his unit have not 
been fixed.  With his background being in construction he has volunteered to assist with hiring an 
engineer and architect to create layouts and plans for the repairs to the failing chimney and the 
three units on the lower level to solve the leak issues.  Units #40-41-42 are all affected. 
 
Meeting Minutes: November 25, 2009 minutes approved, Stacy, criss 2nds, all in favor 
 
Financials: 
 Cash-Main Acct.  $ 14,654.70 
 Savings Account Reserve $ 46,045.08 
 Restoration Fund  $ 50,993.46 
 Restoration Fund II  $ 51,618.52 
 Total Current Assets  $163,311.76 
 
 
Old Business/Action Log:    


• South side of building chimney leaking 
• Gutter clean out once all leaves are down 
• Chimney in need of repairs, gather bids 
• Units 40-41-42 leaks 
• Criss to attempt to get with Nancy at Lyons windows he will update as he hears from 


them. 
• Mike Alvarado unit has drywall damages to the ceiling from radiator leak several yrs. Ago, 


BOD needs to make decision to fix it or turn the responsibility over to the homeowner.   
• Dogs/ pet owners need to be responsible for the clean up of pets.  Chris Sergeant wants 


to initiate a pet weight limit. TABLED. 
• Criss B. to work on Grant submission 
 
 
 


New Business – Add to action log: 
• Review of the lawsuit, BOD agrees to get bids from a min of two other window companies 


to determine if the current windows are historically correct.  Move forward to 
• Mike Alvarado volunteers to draw up plans for Chimney and lower units projects. 







 
• Mike A. going to get info on having some of his co workers out to view chimney and leak 


issues in lower units. 
• Change locks on South side door out to dumpster 
• Flood lights out south side of building 
• South side ground drain gets clogged 
• Victor Volunteers to assist in over seeing contracts new and renewal 
• Victor to research tax credit on new windows 
• Chris Sergeant to check into tree planting for spring 
• Stacy to get a “pet’ count for the Building 
• BOD to find ways to get the community to be held accountable for pet waste. 
• Fall clean up not completed 
 
 
BOD elected as follows: 
 
Criss Bradbury -Pres. 
Stacy Schurman- V.P. 
Chris Sergeant- Treasure 
Debra Hutton -Secretary 
Victor Villareal -At Large 
 


 
Announcement:    February meeting to be held at Chris Sergeant’s house unit #6 
  
Adjournment:     Adjourns 9:40 pm.   
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Charline Place 
Board Meeting Minutes    


May 26, 2010 
 


Meeting was called to order 6:35pm 
 


Roll Call: 
Board Members: Criss, Stacy, Chris 
Members: 0 
Colorado Management: Julie L. Baca 
 
 
Meeting Minutes: Meeting minutes from April where presented, no meeting in April 
 
Financials: 
 Cash-Main Acct.  $ 19,923.45 
 Savings Account Reserve $ 48.111.76 
 Restoration Fund  $ 51,103.08 
 Restoration Fund II  $ 51,729.48 
 Total Current Assets  $170,867.77 
 
 
Old Business/Action Log:    


• Cleaning company not doing a very good job, floors not cleaned well, trashed not 
being emptied. 


• Windows in Sharon’s unit are completed by Nancy Lyons, the look great. One needs 
to be adjusted, seems to be hanging crooked.  


• Roto Rooter charged Stacy for services, the account is set up and in place.  
• Criss getting bids for his windows 


 
 


New Business – Add to action log: 
• Stacy and Chris want to begin using enzymes in pipes to avoid further clogging 
• Once the HOA has found out about the grant, they want to have the windows 


assessed by Lyons to determine who’s should be repaired first second, third, so forth. 
• Mike needs to get BOD bids for exterior work in his unit. 
• Washer and dryer down 
• Cecilia to go threw accounts look at late fees for everyone. 
• Move in charge unit #28 
 


 
 
Announcement:     
Adjournment:     Meeting adjourned 7:38pm 
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Charline Place 
Board Meeting Minutes    


June 30, 2010 
 


Meeting was called to order 6:35pm 
 


Roll Call: 
Board Members: Criss, Stacy, Chris 
Members: Nancy & Matt Slagel 
Colorado Management: Julie L. Baca 
 
 
Meeting Minutes: Meeting minutes from May where presented, no meeting in April 
 
Financials: 
 Cash-Main Acct.  $ 19,923.45 
 Savings Account Reserve $ 48.111.76 
 Restoration Fund  $ 51,103.08 
 Restoration Fund II  $ 51,729.48 
 Total Current Assets  $170,867.77 
 
 
Old Business/Action Log:    


• Cleaning company not doing a very good job, floors not cleaned well, trashed not 
being emptied. 


• Criss getting bids for his windows 
• Go through accounting to see what unit shave been charged for move in and move 


outs 
 
 


New Business – Add to action log: 
• Matt and Nancy come to talk about the leak in their ceiling, BOD agrees to go up and 


look at it.  
• Criss wants to come up with a “game plan” should the grant fall through in August, 


and a second Game plan for beginning work if the grant is awarded. 
• Chris wants to have early meeting, Stacy not avail 1-14th 
 


 
 
Announcement:     
Adjournment:     Meeting adjourned 7:38pm 
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Charline Place 
Board Meeting Minutes    


July 28, 2010 
 


Meeting was called to order 6:35pm 
 


Board Members: Criss, Stacy, Chris 
Members: Sharon Hendrickson (7pm) 
Colorado Management: Julie L. Baca 
 
 
Meeting Minutes: Meeting minutes from June where presented, and approved with corrections to 
show that CMR acting without notifying the BOD of the cost for the emergency chimney repair/ 
secure and clean up. 
 
Financials: 
 Cash-Main Acct.  $ 8,087.36 
 Savings Account Reserve $ 45,139.30 
 Restoration Fund  $ 51,158.61 
 Restoration Fund II  $ 51,785.69 
 Restoration Fund III  $14,731.31 
 Total Current Assets  $170,902.27 
 
 
Old Business/Action Log:    


• Cleaning company getting better, still needs some direction in laundry room, halls, 
windowsills. 


• Criss to meet with Nancy in regards to Building improvements 
• Leak in Foyer outside #32.  
• BOD anxious about Grant funds 


 
New Business – Add to action log: 


 
• Criss wants to come up with a “game plan” should the grant fall through in August, 


and a second Game plan for beginning work if the grant is awarded. 
• Criss motions to accept bid from Wall-rebuilder for unit 1 interior, Stacy 2nds. All in 


favor 
• Sharon H. brings her account ledger in to ask BOD for waiver in late fees. 
• After BOD finds out about Historical funds, a letter to be created informing everyone 


and the plan for repairs going forward. 
• Chris S. opens discussion about increasing dues up to 50% over the next yrs. 
• Criss and Stacy agree on the removal of the stray cats with in 2 weeks. 
 


Announcement:     
Adjournment:     Meeting adjourned 8:13pm 
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Charline Place 
Board Meeting Minutes    
August 25, 2010 


 
Meeting was called to order 6:35pm 


 
Board Members: Criss, Stacy, Chris 
Members: Cheryl, Todd 
Guest Speaker: Nancy< lyons windows 
Colorado Management: Julie L. Baca 
 
 
Meeting Minutes: Meeting minutes from July where presented, and approved as written. 
 
Financials: 
 Cash-Main Acct.  $ 7,040.27 
 Savings Account Reserve $ 45,652.65 
 Restoration Fund  $ 51,186.85 
 Restoration Fund II  $ 51,814.28 
 Restoration Fund III  $14,735.69 
 Total Current Assets  $170,429.74 
 


Guest Speaker: Nancy, Lyons Windows. Short background on Nancy, 25 yrs in 
restorations, 7yrs in windows. Completed the windows across the street in addition to 
refinished unit 1 windows. 


  
• Federal Historical national register-tax credit savings on repairs completed, NO limitation, 


NO easements. 
• Discussion had as to the order of repairs to include: 


o Downspouts/Gutters 
o Sandstone 
o Windows 
o Tuck point inside and outside 
o Any items that need repair to get water away from building 
o To evaluate all windows in building 2days/3people 


 
Old Business/Action Log:    


• Cleaning company getting better, Homeowner saw them dump their dirty water in 
grass. 


• Leak in Foyer outside #32, BOD wan’ts to move in the same direction as affected unit 
#32  


• After BOD finds out about Historical funds, a letter to be created informing everyone 
and the plan for repairs going forward. 


 
 


New Business – Add to action log: 
 
• Criss wants to come up with a “game plan” for the buildings based on what is decided 


by the BOD and the needs of the building. 
• Todd Hughs brings bid to re-sod the grass area that has been destroyed by pet urine 


and pet fecis.  The BOD wants a letter written about the use of the grass area for 
pets, Criss looks up the rules and they state 2 pets per unit, Chris, Stacy and Criss 







 
have discussion on how to resolve the pet issue.  It is decided that a letter will be 
sent out reminding homeowners that they need to not allow their dogs to use the 
grassy knoll area for pet waste. Bid for re-sod is accepted. 


• With further discussion Chris S. quits the BOD. 
 
 


Announcement:  
    
Adjournment:     Meeting adjourned 9:50pm 
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