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Charline Place
Annual Meeting
March 16, 2006

Roll Call: Sharon Hendrickson, Stephen Rule, Chris Bradbury, Karen Maigann, Kelly
Taylor-Blakesley, Mark St John, Lili Emadipour

Proxy: Stacy Shurman, Timothy Schurman, Eliz Rainer, Todd Hughes, Yoko Imai, Alan
Salazar,

No Quorum was present and the budget and Election will be voted on by mail.

The membership that was here voted on the budget and on the election of directors. The
remainder will be mail in ballot.

There is no quorum and the meeting was adjourned
Annual Meeting needs to be December
We will have a mail election and will mail out the ballot and by April we will have the

election results for a Board. We need to make sure a Self addressed stamped envelopes is
included






Minutes
Charline Place Board Meeting
January 23, 2007
6:30pm in the Laundry Room

Roll Call: Lili, Karen, Mark Oscar, Criss Bradbury, Sharon, Chris White

Management: Kathy Andersen & Brian Sanders with Colorado Management,
Inc

Meeting called to order at 6:330pm.

Meeting Minutes: November 28, 2006 minutes were presented for approval. Lili
motioned to approve the minutes, Mark 2nds.

Financials-

Cash Account $30,972.90
Saving Account/Reserves $26,803.97

Total Current Assets $57,776.87

2007 Budget

Include budget restoration line item with $1500.00 per month will be moved to
line item structural/repair. Change Ray’s retainer from consultation to the
structural/repair. Mark and Criss Bradbury explained to Oscar the process we
are looking at to restore the building. Lili motioned to approve the budget with
the listed above change Mark 2nds.

Old Business/Action Log:

Action logs broken into 2006/2007 Mark stated that gate repairs do not seem to
be complete, check with Jammco to see when gate will be moved up. Board
wants gate secure and dumpster in place. North side secured. Dumpster
company is the only one with the key. Ask shovelers to make the dumpster area
a priority.

Phone directory — needs completion, form to be included with annual meeting
notice. Create a spreadsheet to track who turns in their information. Lili wants
e-mail list of owners and Lili will divide up per board director. Phone numbers
are mandatory for emergency reasons. Renter info critical.

Storage Unit list - Condominium Map, By-laws registered with the clerk and
recorder.

Water damage in Sharon’s unit. Lili motions that the association will pay the
vendor to repair Unit 1 and Sharon will continue to work on passed due amount
as agreed. Mark 2nds, all in favor. .

Carriage house need to be back on the action log. Letters are included in packet.
Including Chris White’s e-mail explaining what work has been done. Chris White
explained to the board what and why the work was done. Lili explain how the






convent of the community works . Lili would like to have a professional
independent person inspect along with a board member. Chris White what do
you still need that has not been resolved? Erosion new concrete get with Brian
as to what was done. Floor damage needs to be revisited. Lili said no one
ignored Chris White the board disagreed with you. Brian suggested that during
restoration that the inspectors take a look at Chris White’s unit. Chris White
states that the reason the work was done was health issues of this wife.

Chris White felt that based on passed experience with the board that nothing
would get done so Chris White took it upon himself get repairs completed.
Foundation and tuck pointing will be addressed when the building is assessed.
Structural issues cannot be ignored any longer. Chris White will be responsible
for inspection. Board asked Chris White to submit plans, drawings and building
permit etc for the work he had done. Chris White will send every thing via e-mail.
New Business:

Need to have lock changed to the boiler room and give Darla, Mark, Chris &
Criss , Oscar; contact information in regard to their heating problems, Brian took
numbers.

Assessment - Board needs to agree on what amount the assessment will be,
packets were provided, showing 40/45/50.distribution.

Criss Bradbury would like a copy of last year’s minutes for presidents report,
board also asked that Ray’s spreadsheets be included in the annual meeting
packet. .

Assessment has to be approved. Check out how the assessment was handled
in the past. Lili motions to give option #1 50thou option# 2 100thou scheduled
payment due date Dec. 2007

Announcements:

Annual Meeting February 27, 2007 @ 7:00pm in the Laundry room. Also
according to your by-laws your meeting are suppose to be held in December so
there will be two annual meetings in 2007 to get back on track.

Yearly calendar to be included in billing and board member packets each month.

Mark will provide pizza for 15 people.

Adjournment: Chris moves to adjourn Mark 2nds. Meeting ends at 7.59pm







Charlene Place
Board Meeting Minutes
June 2006

Roll Call: Karen, Sharon, Lili, and Mark
Management: Kathy and Carol with CMR

Lili called the meeting to order at 6:35 p.m.

Meeting Minutes: The meeting minutes were submitted from May 2006; Karen moved to accept the
minutes, Sharon seconds, all in favor.

Action log will be used in lew of agenda
Financials: The financials look good, low numbers
Door Update - 1st week of July the work should start. Chris will update with a posting via e-mail

Karen went over the building restoration and the site plans, Karen to will try to find plans we may have
good luck because it is a historical block.

Rock falling and needs to be addressed. The Architect needs to be invited to the next meeting.
Insurance site visit.

Inside Floor restoration — Need to follow-up by next meeting

Painting Bid — two bids (for window trim)

Dead grass — Todd unable to help.

Recommendations for dead area put sod in and mulch other areas Tabled and will address in January
Urns — $400.00 for urns and plants to be done The Board would like to purchase the urns and will plant
on July 8". Lilly to get landscape supplies. Sharon will get urns and Mark to put a sign up for Garden
Party

The window was repaired in unit #3.

Lock-box need to e-mail the code to Chris so the door can be opened.

Roof bid Seal Coat— pending more bids

New Business: No new business

Announcement: The next meeting will be on July 25, 2006 at 6:00 p.m. in the laundry room.

Adjournment: Lili motions to adjourn the meeting at 6:57 p.m., Karen seconds, all in favor.







Minutes
Charlene Place Board Meeting
September 26, 2006, 6:30pm

Roll Call: Mark, Sharon, Karen

Management: Kathy & Bryan

Meeting called to order at 6:55pm

Meeting Minutes: Mark moves to approve minutes, Sharon 2nds all in favor

Financials —

Cash Account $37,323.60
Saving Account/Reserves $24,465.97
Total Current Assets $61,789.57

Karen brought discussion regarding the amount in cash account and savings.
How that money could be better invested. Move $500.00 to saving every month.
Find out what the monthly operating expenses are. Invite Stacy to next meeting
regarding what to do with their money and ask Steve to be here.

Action Log:
Waste Management — Dumpster

Board would like to thank Bryan for his quick response to the week ends
situation.

Phone issues done deal

Realtors Key — unit owner’s responsibility

Restoration - Kelly needs to talk to Ray Kramer board need to follow-up with
Kelly

New Business:

Hole in vestibule, associated with phone. Get fixed. Perry ask him to be a
contact. Sharon will e-mail Perry’s phone number to me.

Phone directory for the board members. Send letter getting renter info for
emergency reasons.

Emergency keys decided that was too big of liability for the association.
Elizabeth asked about batteries for smoke detectors and the long lasting light
bulbs need to be replaced.

Announcements:

Next meeting will be October 24, 2006 at 6:30pm

Adjournment:
Mark moves to adjourn meeting at 7:50pm Karen 2nds, all in favor.






		Meeting Minutes:  Mark moves to approve minutes, Sharon 2nds all in favor  

		Financials – 




Charlene Place
Board Meeting
January 19, 2006

Roll Call: Lili, Stacy, Kelly, Sharon, Mark
Management Carol Brian and Steve with Colorado Management

Minutes: Stacy motions to approve the minutes with alleviate vs. elevate, Sharon
seconds, all in favor.

Financials:

Checking: $45640.50 savings $20708.48

We are over budget and this is concern, and we need to take a look at this.
Unit 16 will be caught up by the end of the month for the special assessment.
The late fees will be done by a month to month basis.

Sharon will pay % by the end of the month and full amount will be paid by the end of
June.

Steve went over the budget and notes that we are not over budget. Look at the insurance
and why are we over budget. Legal needs to be in the budget.

Kelly needs her reimbursement from October’s pizza.

Unfinished Business:

Rail: Rail issue is not resolved. Sharon will go and get photo of what we would like.
Something that compliments and finds something that is just right. Photo via e-mail from
Sharon by Monday, and Sharon will do the contacts by Wednesday and bids by
Wednesday. Thursday we will have a vote by e-mail. $6000 is the budget number.

Restoration: Carol and Brian met with Ray Kramer regarding the restoration. Kelly will
contact him to find out what is next.

Cement re-seal project will be done after railing

Annual Meeting:

1% Thursday of March 2, 2006 for the annual meeting.

We need help for the Board Meeting.





New Business:

Policy and Procedure Manual for Homeowners, Kelly motions to approve policy manual
Sharon seconds all in favor.

In the annual meeting letter we need to highlight we are looking for new Board Members.
Front Doors — The Board would like wood doors. We need to have it done in a month.
Next Wednesday Carol will have contacts to Stacy who will be the contact person for this
project.

Charlene Place expects to call back every single person. Mark notes that he would be the
point person and Lili notes this is not what is needed. Lili will be the person to follow up
with Carol on timelines and projects.

CMR will send someone to rake the property on Friday.

Letter for unit 18 regarding deck and rope ladder.

Sharon will post the agenda in the laundry room for all future meetings.

Announcement: The next meeting will be at 6:30 pm for annual meeting.

The Board and Management will meet 45 minutes before the meeting. Kelly will bring
pizza for the meeting.







Minutes
Charline Place Board Meeting
October 24,2006
7:00pm in the Laundry Room

Roll Call: Sharon & Mark

Management: Kathy & Bryan

Meeting was cancelled at 7:15pm due to lack of a quorum present






Minutes
Charline Place Board Meeting
November 28, 2006
6:30pm in the Laundry Room

Roll Call: Lili, Sharon, Karen, Mark, Criss
Management: Kathy Andersen & Brian Sanders with Colorado Management, Inc

Meeting called to order at 6:30pm.

Meeting Minutes: October 24, 2006 & September 26,
motion to approve Mark 2nds.

Financials-

Cash Account $37,323.60
Saving Account/Reserves $24,465.97
Total Current Assets $61,789.57

2007 Budget

Old Business/Action Log:
Guest Speaker Ray Kramer to discuss building

funding schedule presented. Lili stat i scenario there is going to be a
large assessment to the ownershi i 5 to get as many of the grants

ine a representative. Ray needs a retainer to move
eded to get started. Lili motions to retain Ray

e annual meeting. Each board member need to take 10

e going to be at the meeting or pick up there proxies. E-

. ach unit's assessment would be based on 40 45 50 thousand
same as mont sed. Check into how the last assessment was handled. Penalty
imposed only if 12 east 1,500.00 a month earmarked for restoration project.

Steve Rule has all t ontact information. Add contact information to proxy. Storage Stacy
do you have a list? ith has a rentor in his unit. Check to see if Mark is deeded storage.

letter what is the deal. Fine letters CAROL CAROL CAROL!I Altered exterior rectify in
30 days for fines will be imposed. Window violates historial value. No architectural approval.
What percentage is quorum???

Announcements:

Next meeting will be December 26, 2006 at 6:30pm in laundry room.

Annual Meeting due in February, Lili motions to set annual meeting for 27" of February at
7:00pm. Chris & Mark would like to stay on board Karen would like to stay involved as restoration
committee chair, Sharon will also stay. Annual Meeting will to be held in the laundry room.
Have extra proxies for board members. December meeting cancelled proceed to Janaury 2007.

Adjournment: Lili motions to adjourn the meeting t 8:37pm Karen 2nds, all in favor.






AGENDA
Charline Place Board Meeting
May 23, 2006—6:00 p.m.

Roll Call: Lili, Sharon, Karen and Criss

Management: Carol with CMR

Meeting Minutes 5/06 Lili motions to approve the minutes Criss seconds, all in
favor.

Financials

Balance Sheet Savings $22,825.68 Checking $34256.97
Delinquencies reports attached

Unfinished Business

Building Restoration — We are missing three of the floor maps. Karen will
continue to try and contact the engineer company and to work on the drawings.
Lili would like Steve Smalley at the next meeting so we can figure out how to
accomplish the money situation. How to accomplish it.

Door Update Criss will coordinate with the management company for the
boarding of the exterior door and the time frame so we can get a letter to all the
owners. The doors will take about a week to install. Criss will coordinate with
Stacy. Lili motions for the mortus lock, Chris seconds, all in favor. We are going
with Dayton Door.

Roof Seal Coat, Calebs, AGS, and Darby waiting for bids. Look at the entire roof
and where it is pending.

Planting Party. Sharon would like to see some edging and some landscaping
like rocks and new mulch and weeding it and do some ceramic pots and Sharon
would water the plants. Lets do some more of a permeate landscaping. Criss
notes he will be out of town for most of June. Let’'s get Todd some money to re-
sod the front. Lili would like Todd to take it over and give him a budget. Todd
can set the date and we could come and help.

Lili makes a motion for Todd to replace the dead grass areas with sod, Karen
seconds, all in favor. Lili motions for Sharon to do the plants in ceramic pots, and
Sharon will get an estimate for some rock and boarder, Todd seconds, all in
favor.

Floor Restoration pending carol is working with the restoration person.

Exterior Painting CMR needs to continue to get bids.





Unit 34 has gotten better with the trash and we will continue to take a look.

New Business:
Unit 31 on the 21 side us doing construction. The need to submit to the Board
what is being remodeled and they need to cease any work until it is approved.

Sharon in unit from the water damage $1200 is the bid she received. Jammco
and Aztec to bid the water damage. Let’'s approve over e-mail. Sharon would
like to know if the Counter tops in her unit are covered. Carol needs to look into
the declarations.

Announcements: The next meeting will be on June 20™ due to scheduling
conflicts at 6:00 p.m. and the Board would like Steve there for money.

Adjournment: Criss motions to adjourn, Karen seconds, all in favor.






		Meeting Minutes 5/06 Lili motions to approve the minutes Criss seconds, all in favor.

		Financials




Minutes
Charline Place Board Meeting
July 25, 2006—6:00 p.m.

Roll Call: Lili, Chris, Sharon

Management: Brian Sanders & Kathy Andersen

Meeting Minutes: Lili motion to approve & Sharon to second.

Financials:

Action Log: Reviewed

New Business:

Keys for the new door - build so current key will fit Chris to put a sign out.
Hallway Letter

Lock smith change lock out to match existing building, Ok to spend 300 to 400
Special code for realtors ask Steve Rule

Announcements: Next meeting August 22, 2006 @ 6:30pm

Adjournment: _Lili moves to adjorn @ 6:45pm






		Meeting Minutes:    Lili motion to approve & Sharon to second.

		 Financials:



