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Charline Place Annual Meeting
February 27, 2007

e Call to order at 6.50pm

e Roll call: Sharon Hendrickson, Stephen Rule, Stacy Schurman, Chris Sergeant,

e Lili Emadipour, Laurel Sherman, David Emmanuel & Janet Lee, Galye Falick,
Mary Watson, Mark St. John, Todd Hughes, Danielle Patridge, Karen Maginn,
Forrest Stewart, Margarita Thatcher, Oscar & Katarina Quinonez, Jesse Bertoli ,
Kelly Blakesley, Criss Bradbury, Linda Gallegos, Vanessa Bueno, Anita White,
Chris White

e Proxy submitted: Victory Villarreal, Eliz Rainer, Timothy Schurman, Monique
Hammell, Kristine Westphal-Frazier

e Quorum Established

e Approval of Minutes Criss Bradbury motions to approve Mark 2nds

e Presidents report - copy for the file. Criss Bradbury states there is a lot to
discuss, and proceeds to raise the topic of restoration; therefore the board will be
asking for an assessment to fund the restoration project.
Assessments vs. dues were brought to the attention of the community. Mr Ray
Kramer has been engaged to handle the project. Ray Kramer is here this
evening to discuss the process. Colorado has several difference methods for
gaining grants to help with the funding, such as low interest loans. At this time
building is not land marked. Next step is an assessment to put a plan in place to
present to the state working towards grant approval. Tax credits & financing are
what Ray is recommending. Stacy asks how the grants work, will their be a
match with what the community comes up with. How long would it take before
Charline Place would see any money. More money that keeps flowing in the
better the results, due dillenges is important factor in securing grant money.
Time and persistence is key. All of Ray’s proposals have been approved to date,
but Charline Place will compete against other projects. The more information
provided helps defer the cost of assessment. Charline Place is in an Historic
District which will help with land marking. Steve Smalley asks Ray to give an
idea of what the assessment will entail. Exterior will be assessed by experts,
exterior armature, structural framing, tuck pointing, etc. There will be on ongoing
master plan with steps to be taking during each phase. Phases, Non-
competitive cap Usually approved within 30days. No way of knowing the cost at
this time, that is the reason for the assessment. Four years from assesement to
park approval. Tax credit to unit owners. Will be about a year before actual work
will begin. Stone of this building is not good for the environment. Denver has an
urban renewal project for the Colfax corridor. Realtors have stated that CP is not
doing anything regarding the preservation of the building making it difficult to sell.
Kelly brought up the topic of an easement which will give potential for another
type of tax credit. Tax attorney and an accountant will be involved. What is the
easement, protection of the building entity involved for accountability? Quarterly
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reporting to the community. Can the building damage wait a year? Assessment
will tell what can wait and what can’t. If any work is done immediately it would
not be reimbursed thru grants. Potential liability threats that could be currently in
place. Mark stated from an insurance point of view what the association’s
negligence could be if not addressed. Board is taking a proactive approach.
Property value will decrease if nothing gets done.

Financials

o Cash-Main Account $30,752.69
Savings Account/Reserve $27,303.97
Budget Comparison 2006
Budget 2007
Guest Speaker — Ray Kramer
Special Assessment

O O0O0O0O0

Open discussion regarding the cost of the project. Board suggests an
assessment of $50,000.00. Included in the packet are different scenarios as to a
payment plan. Assessment will point to a good show of faith. Lobby was made
for $1000, 000.00 assessment. Building is not competitive in the market based
on what is going on with the Colfax renovation. This is the only year we will have
a choice once the assessment made it will have to match. Once the phases are
in place it will then be determined how to invest the money to get the best
investment return. Lili motions to give the full year paid in full March 1, 2008.

Board Member Elections

Criss Bradbury wants to see project to the end

Mark liaison with the community by living here

Lili dedicated involved from the time of purchase

Sharon wants to see project to the end

Karen newcomer - dedicated, likes the involvement with Ray, but she

does not live on site.

Steve Rule has lived here for 11 years, has been on the board twice need to
get back important issues feels it is important to have people who
live here on the board.

Stacy gives credit to Karen for her work on the restoration agenda. Stacy
has been involved with the board since purchase, she has the most
knowledge about the building; She is also considered the number
cruncher and is always willing to help.

Kelly has been a member at large and is not interested in serving on the
board at this time but will help the restoration committee
Jesse wants to get more involved been here sine 2001

Nominations were then closed

Steve Smalley asked if there were any questions for the candidates, no
guestions.
Mark motions to approve the slate of candidates Lili 2" all in favor.
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At this point the floor was open for discussion.

Homeowners Request Form — Mark explains the reason for needing the
information

Steve Smalley introduced the idea of Group e-mail thru yahoo.
Calendar for the community

Outstanding shoveling this year

Light bulbs — Florescent uses less energy save some money.

Audit discussion

Renter’s dog poop problem-Sharon picked up all the dog poop on Sunday.
Handyman'’s really good service

Sewer smells — discuss in the board meeting.

Cleaning not as good as they would like, need to do something.

Ballots were distributed to vote on Special assessment & new board members.
Voting results are as follows:

Assessment for $100,000.00 was approved-up to be applied to the

exterior building restoration start-up expenses due an payable 3/31/2008.

New Board Members

Criss Bradbury

Sharon Hendrickson

Karen Maginn

Stacy Schurman

Jesse Bertoli
Steve Smalley asks if anyone desires a recount. There was no request for
recount.

Pig Issue was brought up, Criss Bradbury asked if it could be discussed at the
board meeting.

Adjournment
Criss Bradbury moves to adjourn Mark 2"s, all in favor.
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Charline Place Homeowners Association
Board Meeting
February 27, 2007

Roll Call: Criss Bradbury, Stacy Schurman, Karen Maginn, Jesse Bertoli,
& Sharon Hendrickson

Call to order at 8:29pm

Purpose of this meeting is to appoint officers.

President - Criss

Vice President - Sharon

Secretary - Jessie

Tresauer — Stacey

Karen at large — Committee Chair for Restoration.

Steve commends the board on a job well done.

Criss will be out of town next month.

Water issue was presented to the board; Stacy is working on getting a
refund.

Chris motions to adjourn Stacey 2nds meeting ends at 8:45pm
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Minutes
Charline Place Board Meeting
January 23, 2007
6:30pm in the Laundry Room

Roll Call: Lili, Karen, Mark, Oscar, Criss Bradbury, Sharon, Chris White

Management: Kathy Andersen & Brian Sanders with Colorado Management,
Inc

Meeting called to order at 6:30pm.

Meeting Minutes: November 28, 2006 minutes were pre
motioned to approve the minutes, Mark 2nds, all in favo

Financials-

Cash Account $30,972.90
Saving Account/Reserves $26,803.97
Total Current Assets $57,776.8

2007 Budget

Include budget restoration as part ructural/repair with $1500.00
t if approved. Change Ray’s
retainer from consultation to the st ral/repair. Mark and Criss Bradbury

oking at to restore the building. Lili

C i Mark stated that gate repairs do not seem to
e O to see when gate will be moved up. Board
aAN0

mpster in place. Dumpster company is the only one

e-mail list of@wners and Lili will divide up per board director. Board would like to
make phone*humbers mandatory for emergency reasons. Renter info critical.
Chris White stated that the Storage Unit List / Condominium Map, By-laws
registered with the clerk and recorder.

Water damage in Sharon’s unit. Lili motions that the association will pay the
vendor to repair Unit 1 and Sharon will continue to work on passed due amount
as agreed. Mark 2nds, all in favor.

Carriage House

Letters are included in packet. Including Chris White’s e-mail explaining what
work has been done. Chris White explained to the board what and why the work





was done. Chris White states that the reason the work was done was the health
issues of this wife and that he felt that based on passed experience with the
board that nothing would get done, therefore Chris White took it upon himself to
make the changes in question. Lili explained how the governing documents for
the community works. The Board agreed they would like to have a professional
independent person inspect Chris White’s unit along with a board member at
the expense of the homeowner to inspect the work that was done in the
bathroom.

Chris White claimed the water leak from years ago on the south interior brick
wall, erosion and floor damage to his unit was ignored and not resoived. Lili
stated no one ignored Chris White the board disagreed with whQfWw onsible
for the repairs. Brian suggested that during restoration evaluati
take a look at Chris White’s unit to inspect the brick and mo

plans, drawings and building permit etc for the wor
will send everything via e-mail.

New Business:

Give Darla, Mark, Chris White &Crlss . 2 Oscar’s; contact information
in regard to their heating problems

in the past. Lili motlons i #1 50thou option# 2 100thou scheduled
payment due date De

there will be Wvo annual meetings in 2007 to get back on track.
Yearly calendar to be included in billing and board member packets each month.
Mark will provide pizza for 15 people.

Adjournment: Chris moves to adjourn Mark 2nds all in favor, meeting ends at
7.59pm







Minutes
Charline Place Board Meeting
March 27, 2007

6:30pm in the Laundry Room
Meeting called to order at 6:35pm

Roll Call: Stacy Schurman, Sharon Hendrickson, Margarita Thatcher,
Jessie Bertoli, Karen Maginn & Chris White

Management: Kathy Andersen, Community Manager, Bryan Sandg
Operations Manger and Steve Smalley, President Colorado Mag

Owners Forum:
Margarita Thatcher is here to speak for her daughter Cy; [ha nit 31.
Info goes back several years and personal situations p '
presenting to the board sooner. She is here to disc vindow replacement work
done by Phoenix Restoration, also Phoenix would n eé Wwithout window
painting. At this time Margarita is asking for t reimburse, also Phoenix
arita has done at her

t, can it be paid

ants to pay just so it is paid by

monthly. Assessment can be paid how¢
3/31/2008.
Chris White - Letting the board k tha iS'Wwere not pulled and contractor
said he would pull permits. City s s long as it was not anything major there
said they will approve from a picture.
Chris states that contra , its by the end of the week. Board

$32,364.27
$27,803.97
$60,168.24

interjects that the he would like to see the special assessment put
into a dedicated fund with a separate line item. Steve Smalley suggest money
be split between CD’s and money market. Steve is asking the board to approve
a dedicated fund and that the money be used only for the restoration project.
During the course of this project the money will be closely watched in order to
maximize the return on this investment. Check to see what % is being earned on
the current savings. May want to say liquid until Ray provides a plan. Stacy
motions to open a dedicated fund Karen 2" all in favor.





Old Business/Action Log:

All'in all the board is happy with the scope of work that Elizabeth is performing.
Steve suggests that everyone be sure to keep board members only on their e-
mails as we move forward there is going to be confidential information that until
the board is in agreement should not be public information. Sharon is looking
into companies to take care of the floors and secure bids. Terrazzo vendors.
CMR to provide a scope of work.

Kathy will e-mail the board with cost of the financial audit & financial reviews.
Stacy suggests that maybe an audit should be done and then financial reviews.

that everyone has a storage unit. It may be a good idea #
storage units that we are short, where we could possibl
are needed and then have them numbered. Stev
so that it doesn’t get necessarily tie in with the unit
(Unit 1 storage locker #1). Lockers belong to
determine how they want to manage them.
Board would like to have a notices sent g ' eowners to id their
storage units, Stacy will act as point of @ gather this information. Jessie
thinks that he may have a drawing ’ its in the basement he will
check to see if he has it.
Stacy states that the sewer. ing worse in her unit. Stacy doesn’t think
' people a see who is having problems

Charline Place Yahoo Group. Looks like no one

id information Kathy will provide this info to Karen.

Sharon i Elizabeth that she can not get done, Brian to get
work done

Deck above Sharon’s unit causes water to be leaking into her front windows. This
damage we Believe will be addressed during the assessment; it may not be a

bad idea to have a mission statement in regard to the exterior building
restoration. Steve will help put together the mission statement.

Stacy asked whether we have no trespassing signs. Charline is on the no
trespass list. If there is noting posted there is nothing that can legally be done.
Sign by doggie pot Stacy will renew position on the trespassing list. Need pricing
for signs.

Approval was made by e-mail to hire Ray to move forward with the assessment.





Ray Kramer emailed Karen with an application he is filling out and Karen will e-
mail to everyone.

Board would like Ray to include the whole group in all his e-mails but forward any
guestions to Karen, Kathy & Brian to be included in group.

Communication, residents calling and not getting a response. If Kathy or Carol
gets the message it is put on the action log. Would like CMR signs for each

entrance maybe by the mailbox. Website is updated with complaint forms and
can be filled out online then CMR can attach to the group and preblems can be
solved more timely. Sharon feels that everything is moving along

Brian sent letter to upstairs unit in carriage house regarding air
because it was brought to the attention of the board, no response &
Board aggress there is no reason to pursue.

Adjournment: Stacy motions to adjourn, Karen 2"¥all or,

adjourned at 8:00pm







Charline Place
Board Meeting Minutes
April 24, 2007

Meeting was called to order at 6:36pm

Roll Call: Sharon Hendrickson, Criss Bradbury, Jessie Bertoli, Margarita
Thatcher, Mark St John

Management Company: Kathy Andersen & Brian Sagelers, Colorado
Management & Realty, Inc.

Meeting Minutes: The March 27, 2007 minutes were pres Al review.
Sharon motions to approve Jessie 2nds.

Financials:
Cash-Main Acct. $33,461.44
Savings Account Reserve $28,483.98
Restoration Fund $5,232.69
Total Current Assets $67,178.11
Check with Steve on how to move the m Bo es they want to get the

best return on their investment.

Unfinished Business
Action Log

Sharon removed the garbage the 21 building it had become un-slightly.
Floor bid — Sharon submift€ ne for $6800.00 2" bid at $4 to $5 per
square foot. Kathy to c orial bid to find out what the square footage
is. Two different processe which makes it confusing. Sharon will get
more information. [ vould do a test section. Floors seem to be in

good shape jus hd out more information as to what the best

receiving @ decision in regard to reimbursement of her window expense. Kathy
stated thaff@ccording to the declaration the windows are the responsibility of the
association Qut it looks like the association was only notified of the desire to do
this work but was never asked to be reimbursed. It is believed by the
management company that the reason there was no decision for reimbursement
is that the association was not in a position to replace all of the windows and
therefore would not have approved a reimbursement. But the work was approved
be done by the vendor that was chosen. Margarita is disappointed with this
outcome. Margarita asked to at least have the exterior painting reimbursed.
Board feels they need to review this situation further. Margarita agrees to attend
the next meeting if the board has not made a decision before then. Board asks
to have the bill broken down so that it is more clear what the reimbursable
amount would really be.





Sewer Smell - Board agrees to go try the SafeKleen again and see if that
eliminates the smell. CMR will order two 5 gallon containers. Association has
all the other supplies it needs to supply residents with the SafeKleen.

Committee Updates:
Restoration — Karen was not in attendance therefore, nothing to report.

New Business:
Mark brought it to the attention of the board that the building 40 the north has
completed a deck that is of concern to residents on that side of the&luilding. Was
a building permit acquired? Kathy to find out building address and insurance
company how the insurance would handle a claim if thers fire or
something of that nature happened because of the close this
structure.
Landscape - All Phase has been chosen as the landsc y¥or Charline
Place, Spokas dropped the account at the end of the s 0 Board stated
that Todd knows everything about the sprinkler sy§tem!? ouldbe a good idea
to have the landscape company set an appointm when they are
turning on the system.
Criss questioned if there is a warranty Qg ting that was done last
summer. There actually is no warrag i Criss expressed
concern over two spots that are bare , where water pools. Need to
arrange for silver coating. Criss e if the cracking gets worse.
Check into a touch up.

Adjournment: Criss m
adjourned at 8:15pm

rn Jessie 2nds, all in favor meeting






Charline Place Homeowner Association
Board Meeting Minutes
May 22, 2007

Meeting was called to order at 6:02pm

Financials:
Cash-Main Acct.
Savings Account Resery,
Restoration Fund
Total Current Asset

Unfinished Business:

f the lock boxes.
ake a handle
ren will check
to find ou ‘ enance will remove. A
notice wi g : asking to contact the

ited. If windows are part of the
he windows pass restoration

Roof Seal Coating : ating needs to be looked into
and check to see [@kaise the area that is pooling. Criss has

Restoration - Ray ha e rough draft do final should be available tomorrow.
Ray is now with a new firm but will continue to work on Charlene Place. Ray
stated that the homeowners would need to submit letter to the grant contributor.
Kathy asks about a time frame for the evaluation, this is a high priority question
that CMR is getting from homeowners and realtors.





Light Bulbs - CMR maintenance is only to replace the bulbs that Elizabeth cannot
reach. It was also determined that Charline Place would continue on the present
type of bulb replacement and table the action item.

It was agreed that the storage unit with the foul smell would be posted and asked
to contact the management office at the end this time, items would be
removed and troubleshoot would take place to dete€mmnine where the smell and
water is coming from.

New Business:

The new price sheet from Front Range Disposal was p
into effect May 1, 2007

Were gutters cleaned last year???

Stacy has a maintenance list of areas that ne
building at the end of the meeting. Stacy wi
painting.

Unit 1421 has items in the stairwell.
Send out notices with statements re
in your storage unit or it will be di
of the property.

vith prices going







Charline Place
Board Meeting Minutes
July 24, 2007

No meeting was held due to conflict in schedules

Next scheduled meeting is August 28, 2007






Charline Place
Board Meeting Minutes
August 28, 2007

Meeting was called to order at 6:36pm

Roll Call: Sharon Hendrickson, Criss Bradbury, Stacy Schurman, &
Jessie Bertolli

Management: Kathy Andersen, Brian Sanders & Steve Smalley, Colorado Management &
Realty, Inc.

Meeting Minutes: The June 27, 2007 minutes were presented for review. motions to
approve Sharon 2nds.

Financials:
Cash-Main Acct. $35,536.78
Savings Account Reserve $30,630.51
Restoration Fund $11,833.14
CD $10,000.00
Total Current Assets $88,000.43

Unfinished Business

Action Log
Light out by Criss’s stairs — insulation dropping
order to change out lights and repair.
Looks like we are going to need 2 storage
Send a letter out to unit 106 believe he
Storage door on unit 45 need to be fix
be repaired to not look so bad.
The bid from Jammco regarding

reating sparks. Need work
ere 4 units not id’s

door, if old door is used can the wood
irs was presented for approval. Stacy noted that

2 area as you walk up the stairs on 1421 side.
Sharon asked it this was so i could do, Criss interjected that he would like to see

the board move quickly | other bids. Criss moves to approve with additional
items that Stacy brou 5 , Jessie 2nds.

Emergency exit lig [ sie motioned to replace existing exist signs with battery
back up, Stacy 2nd

Yard b, » et a budget? Everyone felt that was probable to late in
this yeaf | ( J season is pretty much over will address next year. Stacy has a

receipt fa ne has installed. Check to see if Iast check was cashed.

Restoration — Karen not at meeting tonight nothing to report at this time.

New Business:

Stop work order on 1421-35 (Oscar) side was stopped by the city. Letter to the unit to request a
plan want to city plans that he is provide to the city.

Steve said we need to address the plumbing in this plan.

720-229-2424.,

Adjournment: Criss moves to adjourn at 7:25pm






Charline Place
Board Meeting Minutes
September 26, 2007

Meeting was called to order at 6:40pm

Roll Call: Sharon Hendrickson, Stacy Schurman, Jessie Bertolli, Karen Maginn, Oscar & Mia
Quinonez

Management: Kathy Andersen, Brian Sanders & Steve Smalley, Colorado Management &
Realty, Inc.

Financials:
Cash-Main Acct. $38, 633.61
Savings Account Reserve $31,143.62
Restoration Fund $11,893.61
CD $10,000.00
Total Current Assets $981,670.84

Karen noticed a difference in the restoration fun
balance sheet, Kathy will clarify the information
in regard to restoration fund amounts. Need
owing for assessment.

Oscar & Mia #35

Remodeling/Stop Order/Public Recor
The stop order was issued beca eeded a Class C contractor and
etween the Living room & kitchen.
e are no structure compromises. Oscar will provide
rea of concern. Oscar will provide a floor plan.
ical and plumbing. GC is subcontracting the
its are received is approximately 1 month to
report. Ask Oscar to complete the form on the
bing changes and structural changes, including Architect

scar.quinoez@ieee.org

Committe€
Restoration
Karen will provid on as to what Ray’s next steps are. Grant will be issued in the
) hich will be for emergency assessment addressing what needs to
that she believes there are files showing the assessments that were

New Business:

Entry door slams on both the 1421 & 1441 side. CMR to issues a mtnc. work order

Check to see if there is a forwarding address for Elsa Jacobson (storage unit issue)

Stacy brought up the fact that she doesn't think the pest control company is doing their job. Left
notice and were gone within 15 minutes, doesn'’t think the job could be completed in that period of
time. Kath s. y to get bid from Frank.

Contact Jammco in regard to cleaning up their mess.

Adjournment: Stacy moves to adjourn at 7:53pm, Karen 2nds all in favor.






Charline Place
Board Meeting Minutes
October 23, 2007

No Quorum present meeting cancelled.
Budget will be sent via e-mail for board approval.





