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Charline Place
Board Meeting Minutes
January 22, 2008

Meeting was called to order at 6:38pm

Roll Call:

Board Members: Sharon Hendrickson, Stacy Schurman, Karen Maginn,
Sergeant

Members: Chris White

Management: Kathy Andersen, Brian Sanders & Steve Smalley, Color
Realty, Inc.

iss Bradbury, Chris

Meeting Minutes: The December 4, 2007 minutes were presentegd
Stacy motions to approve the minutes with corrections, Sharon 2nd
Karen asked that the record show that she as treasurer sign
historical society which address the assessment.

Financials:
Cash-Main Acct. $23,863.83
Savings Account Reserve ,
Restoration Fund
CD
Total Current Assets

Financials will be forwarded by e-mail

Stacy submitted a receipt for pizza at the al meeting for reimbursement.

Chris White is in attendance j¢ f as regard to the carriage house water damage.
Chris White is asking why it I g to have this situation addressed. Basically wants

i i Chris states that this situation started about 7 years
ago. Stacy states th ed and didn't see any water at the time. Chris states

peen a problem for 7 years. Karen suggests that maybe Ray
during an on-site visit and if he determines this was an issue
ke it from there if no issue found Chris White stated he would be
: that Chris White provide a time line of these occurrences or
ents Chris White believes this was reported at about the same time as when
agement took over the management of the community. Chris feels like his issues
were ignored'@nd Chris White is not willing to ignore this situation. This board is not familiar and
neither is the \@arrent community manager familiar with the situation. Ultimately Chris White
would like to have someone come out and inspect the situation. Karen asks for Chris White’s
availability and states he will make himself available. Chris Bradbury would also like to see what
improvements or changes have taken place in Chris Whites unit. Structure of this entire building
is in question at this time and that is why we are moving forward with the renovation project.
Criss White asks that the communication between himself and the management company be
more professional. KATHY INTERJECTS THAT CHRIS IS NOT THE OWNER OF RECORD. The only thing
in the court yard area that belongs to the association is the BBQ, flower pots belong to Chris
White and he will remove his items. Chris White proved documentation that the owner has
appointed him responsible for maintenance of this property. Late fee on Chris’'s account, was
this corrected, Sharon states that she noticed an e-mail that the correction was made.

Colorado M3





Old Business/Action Log

The 2007 action log was presented and closed out and will be filed in the associations permanent
record.

Storage unit identification is still in progress.

New Business — Add to action log:

The 2008 action log was presented and open items
Damage because of the fridge needs to be charged.
Chris W knows that there is a dishwasher in that unit because when it was installed it caused
damage to his unit. Not aware of washer. Bill 44 for damage. Brian asks if there is a key to
carriage house and Sharon states that she will provide a key for carriage house and put in lock
box.

Ask Stacy if pest Control Company is noticing her when services are preformed.

Karen asks about online banking wanted to know if Steve has done anyt . eththat Jim
Ligget was suppose to contract Karen, Steve had heard nothing more at the
states UMB is trying to consolidate accounts to read only.

Karen is going to check to see if another audit for 2007 is neg
sooner we can make a decision regarding the audit the better,

athy states that the

Announcement: Next meeting is scheduled for Febr 2008, at 6:30pm until further notice
will still take place in the laundry room.

Adjournment: Chris moves to adjourn at 7;40 % all in favor.

\







Charline Place Association
February 26, 2008

Roll Call: Board members: Stacy, Karen, Chris Sergeant
CMR Steve Smalley Brian Sanders
Guest Angela #37

Call to Order: Stacy called to order at 6:30

Minute Approval Board will review annual minutes for March Meeting,
Need to approve January at March meeting also.

Financial:

Cash 27,346.02

Savings 34,211.53

Restoration fund 40,658.44

CD 10,155.61

Stacy makes motion to buy new CD for 40,000 not to be longer than 7
months. Karen 2nds All in Favor

Need to check ledger for unit #6

#41 Mike 350.00 charge on account needs to know what it’s for 307-514-
2630 Cell 307-214-0116

Look at usage for Xcel.

Unfinished Business:

Reviewed Action Log;

Need to make sure Pest control posts all entrances of building before
spraying

1421 front door still needs work

New Business:
Ray Krammer will be doing a walk around Thursday with the state grant
people. Karen will be there with them.





Karen has some letter of support for the restoration we could use more; an
example is posted on the web site. Karen is expecting more.

Discussion was had on Roslyn Bar and Grill liquor license renewal, many
problem have been noted of illegal activities, several property owners are
sending letter of objection for renewal of the license, Stacy will also be
sending a letter of objection from the Association

Would like to get unit #35 on the action log for the unimproved construction
of the unit and the actions that have been taken.

Karen will be looking into a bike rack for the association

Hole in ceiling in hall wall #21 needs repair call Jammco

Tree out in front of building was broken off to steal a bike. Chris will look
into if there are any city ordinances prohibiting chaining bikes up on trees.
The association encourages everyone not to chain things up to the trees.

Brian will have the lighting fixed on the 3" floor 1441 side.

Adjournment: Stacy makes motion to adjourn Karen 2nds all in favor.






Charline Place
Board Meeting Minutes
March 25, 2008

Meeting was called to order at 6:38pm

Roll Call:
Board Members: Sharon Hendrickson, Criss Bradbury, Chris Sergeant,
Management: Kathy Andersen & Brian Sanders, Colorado Management & Realty, Inc.

review and approval. Criss Bradbury motions to accept the January min orrections
Chris Sergeant 2nds all in favor. Chris Sergeant notions to accept the [Fe putes as
presented Sharon 2nds all in favor.
Financials:

Cash-Main Acct. $38,608.97

Savings Account Reserve $34,724.98

Restoration Fund $ 5,422.95

CD $10,155.61

Total Current Assets $40,000.00

Old Business/Action Log:

Brian (CMR) suggested that Jammco takea |0 ole in the hall by unit 21, workmanship
was not very good and the board agreed.
Hole in ceiling over stairs by #1 was done due to scheduling conflicts will arrange for

Criss Bradbury question if any hing about the liquor license for the Roslyn Grill and
Chris Sergeant stated the aring was for April 12, 2008. Sharon interjected that
she thought that Todd ) gdiflg. Kathy stated that the more people that could attend
the meeting the be i aid he would verify the information and post a notice on
case the attendance of their community.

unit #41 to get the billing issue solved.
It was de ork has been completed and both doors are working at this

CMR mainte
Vanessa Buen

e is in the process of identifying the mold issue that was raised by
unit #42.

The work in unit 35 was discussed and it was determined that Criss Bradbury will research the
declarations to determine what can be done in regard to construction/renovation work that has
been done in this unit.

Kathy stated that she has not heard from anyone regarding the work that needs to be done on the
windows for Todd, Gayle and Sharon and would follow-up with the window company. Sharon
stated that no one has called her to arrange anything.

Brian (CMR) needs to complete the alternative method for lock boxes.





CMR is still trying to find someone to address the care of the terrazzo tile and believes that
Building Restoration Services may have a contact; Kathy will follow up with them.

The board would like to see the whole storage unit project finalized. A deadline for completion
was set for the June meeting (June 24, 2008).

Criss Bradbury agreed to move forward with contacting Caleb’s in regard to the roof.
Sharon stated that is receiving the notices in regard to pest control but feels sorry for the vendor

because they are hand written and he has to write so many. Kathy will speak to Yadira and see if
she can e-mail something to be posted versus the hand written notes.

any further with this. New boiler usage has been consistent.

The late fee policy was discussed and the board requested that the letter
year be redistributed to the board members.

| was determined during the walk thru with Ray Kramer that the gu
attention. The board would like to get two bids one for the di
the cost of the diverter is under $1000.00 just get the work
bid for the down spout repair.

Due to confusion in regard to the carriage house and the r the board would like CMR to
review the contract that was signed with Ray ain building assessment is
complete the board will address the same issug jage house (windows, doors, etc.)

New Business — Add to action log:

2008 so the board discussed collection of the
t collection policy and it was determined by the
ered to in regard to the assessment collection and they
the meeting in April.

The restoration assessment is
outstanding balances. Kathy g
board that this same policy
would like to review outsta

Announcemeént: Next meeting is April 29, 2008 t 6:30pm in the laundry room

Adjournment: Criss Bradbury moves to adjourn Chris Sergeant 2nds all in favor, meeting
adjourned at 7:57pm






Charline Place
Board Meeting Minutes
April 29, 2008

Meeting was called to order at 6:08pm

Roll Call:
Board Members: Sharon Hendrickson, Chris Sergeant & Karen Magnum

Management: Yadira Rodriquez & Brian Sanders, Colorado Management & Realty, Inc.
Guests: Ray Kramer & Steve Shefferly

Meeting Minutes: The March 25, 2008 minutes were prese fo nd approval. Chris
Sergeant motions to accept the minutes as presented Sha ds, stained as she was
not at the last meeting.

Financials:
Cash-Main Acct. $25,712.00
Savings Account Reserve $35,239.58
Restoration Fund $47,548.89
CD $10,155.6

Total Current Assets

Ray Kramer was present to discuss progre s and will be submitting

application for the October 1 grant req
Steve Shefferly with Pelition Ins

was prese 2r questions regarding insurance

Windows — i with the window people to discuss the issues that the vendor
he recommend i oing this work in the middle of the renovation project. Ray is
suggesting that ¥ dor to provide bids for complete restoration of the windows and
also a temporary ake the windows functional. Ray also agreed to review the bids
that are provided by L

Ray is meeting the restoration group and will e-mail the tile information this week.
Gutters for 1419 needs to done.

Todd’s radiators — What is the result of the radiators.





New Business — Add to action log:

Community Letter - Karen would like to update the members with what is going on with the
restoration.

Vendor Info — Ray needs a narrative of the services of the building. This needs to be completed
by the next meeting. Ray will provide a template to follow.

Light Fixture - 1441 Light fixture globe needs to be reattached.

Fire Alarms — 1421 Smoke alarm/fire alarm did not go off like it was suppose to.

Emergency lighting did no come on with the power outage la

High efficiency washer/dryers — They are not being pro customers at this

time.
Announcement: Next meeting is 27, 2008 t 6:30pm in the

Adjournment: Sharon motions to adjourn at 7:40pm is Sergea meeting adjourned.






Charline Place
Board Meeting Minutes
May 27, 2008

Meeting was called to order at 6:08pm

Roll Call:

Board Members: Sharon Hendrickson, Karen Magnum, Criss Bradbury, & Stacy Shurman
Members: Angela Wainwright

Colorado Management: Kathy Andersen

Meeting Minutes: The April 29, 2008 minutes were presented for review and approval. Criss
Bradbury motions to accept the minutes as presented Sharon 2nds, @lhin favor.

Financials:
Cash-Main Acct. $28,124.76
Savings Account Reserve $35,753.91
Restoration Fund $47,536.91
CD $10,155.61
Total Current Assets $161,571.19

The board expressed that they are very happy
renovation assessment and Criss would like to
handling an assessment of this size.

DRC:
An Association Improvement Reque
requesting to expand a closet door.
approve Stacy 2nds, all in favor.

ion provided Criss motioned to
let them know of the approval.

the community regarding the status of the renovations and
2 poard thinks she should include in this letter. Everyone
order to everyone who paid their assessment on time which
eing collected. The accomplishments for the past year need
s of money that have been received so far. Karen will put a
before Kathy mails to the community.

Due to the fact that tf no bike rack at the present time the board would like it noted that they
are in the process of determining where to put a bike rack and what type to buy and would like to
have something to post on the doors asking people to please not use the tree’s, or stair railings.
Kathy will put something together and e-mail it to a board member to post.

Criss motions to get a new tree, Sharon 2nds. Chris Seagrant will serve as point person. Sharon
is going to check into getting a tree wholesale from the company that handles the landscaping
where she works and Kathy will also contact All Phase who handles Charline Place to see if there
is a possibility get a tree wholesale from them and if so will have Chris Seagrant contact them to
arrange getting it to the property.

Storage units — It looks like we are still going to need two storage areas in order to give every unit
a storage area. A couple month ago the person using storage unit #27 said it would be okay with
them to spilt that unit into two storage area, Stacy said she thought she requested this in a e-mail
which Kathy remembers. Kathy will check for the e-mail so that we have documentation and can





move forward to create and additional storage area there. Then it was determined that the area
behind the laundry room could also be converted into two long storage areas. The cement needs
to be addressed and then it was agreed to covert this area into the two storage units which would
actually create and extra unit that the association could rent out if someone needed the extra
space. Also it looks like unit 21 is using storage unit #32. There is how a space for Chris White
to have a storage unit. Also it was decided that we are far enough along in this process to go
ahead and start labeling the storage areas so that we will have a good record of who has what.
Kathy will order the labels (47) and Stacy has agreed to do the labeling. One finalized Stacy will
provide CMR with a map and will keep it updated from this point on.

It was also agreed that unit 75 be converted into a meeting room, Stacy, Karen and Angela have
volunteered to take on the task of cleaning out the room but that it would not take place until
September when everyone’s schedules slow down. It was also discussed that during the Taste

Laundry Room Flooding — Board asked if the area by the sin j ked to
help with the drainage.

Gutters — Brian promised two month ago to get the gutte i rriage house and that
has not yet been done. The board would like to see iority. interjects that when

gutters. Karen notes that the u-shape area al ilding/alley side has a piece of
the gutter missing which make it look like the j >
it looks there holes in the gutter. Stacy ques
has not brought any of this to their jon. i with Scott from Calebs. Any

repairs that are done need to make s e building.
New Business:
Alarm beeping @ § i Please arrange to have building checked.

fund raising to help with the renovation process and Karen
a home tour and then the idea of a Halloween Tour. Kathy

maybe some reside pbe willing to open their units for viewing and it could be fun to have
some people in costu his idea was discussed during the walk-around of the storage units so
Kathy will put it on the"agenda for the next meeting. Also could give some attention to the
building.

Announcement: Next meeting is June 24, 2008 at 6:30pm in the laundry room
Adjournment: Criss moves to adjourn the meeting at 7:43pm, Sharon 2nds, all in favor meeting

adjourned to walk thru the storage unit area, which during this time Angela was able to inform
Stacy of the storage area that goes with her unit.






Charline Place
Board Meeting Minutes
June 24, 2008

Meeting canceled upon Sharon Hendrickson'’s instructions as there would not be
enough board members present to meet quorum.

%
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Charline Place
Board Meeting Minutes

July 29, 2008
Meeting was called to order at 6:35p
Roll Call:
Board Members: Sharon Hendrickson, Chris Sergeant, Criss Bradbury, Stacy Shurman & Karen
Magnin

Colorado Management: Brian Sanders

Meeting Minutes: May minutes need to be sent by e-mail for approval.

Financials:
Cash-Main Acct. $28,237.28
Savings Account Reserve $36,783.71
Restoration Fund $47,556.72
CD $10,215.76
Total Current Assets $40,000.00
Questions arose in regard to the budget comparison. The monthito he year to date are

exactly the same, need to get clarification from Steve.

The board approved that the attorney status rep, t be ed instead of being included
in the board packet.

Old Business/Action Log:

Storage unit — Need to pursue prij

Building Cleaning — Eli i g and Stacy & Stacy Mom will take over the cleaning
beginning August 1%

Gutter Cleaning - Board wants to get this scheduled for November/December.
Gutter Repairs - Board wants Brian to meet with Ray and the gutter people in regard to gutter
repair. Board would like to be provided with a scope of work and the cost to have it done.
(Caleb’s).

1421 — Dry wall issues between unit 23 and the basement door. Work needs to be completed to
match the present state.

Lights — 1% floor lights in the 1421 side back hallway need to be replaced or repaired. CMR will
see if this is something they can repair before an electrician is called in.





1441 — Smoke detectors on the 2nds floor and stairwell are dismantled. Need repair or
replacement.

1421 — 2" floor stair case rail is loose and bent.
Carriage House - Need to have all the exterior lights checked.

Carriage House (1419) — Stucco in the alley bid for repair, also the southeast corner of the
carriage and just below that there is a hole that needs to be filled in.

Carriage House — basement staircase wall needs to be tuck pointed. (Check with Denver
Masonry and Karen will also be providing a vendor.

problem with low water pressure. Broombhall will be called into the evaluat nsibility of
who the pipes belong to.

Announcement: Next meeting is August 26, 2008 at 6:30pm in the r
Adjournment: Meeting ended at 8:00pm







Charline Place
Board Meeting Minutes
August 26, 2008

Meeting was called to order at 6:40pm

Roll Call:

Board Members: Stacy Schurman, Criss Bradbury & Chris Sargent,
Guests: Ray Kraemer

Colorado Management & Realty, Inc: Kathy Andersen

Ray Kraemer —
Ray presented a disk to of the grant draft to Kathy & Stacy. Ray qu
has received the check for $4000.00, Karen is on vacation so r sure. R windows
will need access to units in order to quote the on windo at we should move
forward with the window repairs and they will need acce ote the work. Ray
presented the proposal for the next grant application. L
more support letters the better. The question arose regardi eel that
they can assess the community? It was expressed that it wo j
until 1% phase is completer and felt it would be reasonabl ery other
year. Grant awarded in Dec or Jan. Board agrees to move for in a conservative effort.
Spring is when work will begin. Check for dates id September. The
board would like Ray to get a reading on what is grant money. If a
project is completing successfully chances are ases. Ray will put
together a summary of what the chances are get the grant. Now may be a
good time to look into having an accountant ject manager. Ray asked
about the historic photos and Chris Sar

ioned weather or not Karen

Meeting Minutes: The May, June i sented for review and approval.
Criss moves to accept with corre

Financials:
Cashal
Sa

pration Fund
tificate of Deposit
“Certificate of Deposit

$ 40,000.00
$151,459.97

Old Business/A
Kathy has propose
week to address the
scheduled for the early

a maintenance person come to the property at least one hour a
ance issues. Stacy will provide a list after cleaning and mtnc will be
part of the week.

New Business:

Move next meeting to Sept 11 instead of 30" so that the grant proposal can be reviews by the
board before submitting and board would also like to move October meeting up to the middle of
the month is possible.

Chris brought of the subject of Recycling and Stacy stated that she has all the info and will get it
updated and bring to next meeting.

Board wants to know when the CD’s mature and would like $40,000.00 put into a three months
CD. Board wants to watch the dates on maturity so they don't lock up the money.

Adjournment: Stacy motions to adjourn at 7:54pm Chris 2nds all in favor.





