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Franklin Townhomes Homeowners Association
Annual Meeting Minutes

May 19, 2008
Roll Call:
Board of Directors: Diane Albert, Suzanne Thorp
Members: Lance McGee, Nikki Patterick, Sean Kerrane, Kevin , Mike Fyler,

Ron Kuseski, Steven Ferguson, Reed Masten,
Proxy: Danielle Driggers, Shannon Sidwell, Cathy Kuykendall

Quorum verified:
Meeting was called to order at 7:17pm

Colorado Management: Kathy Andersen & Steve

Meeting Minutes: Meeting minutes for April 17,
and approval.  Kevin motions to ac tes
hearing no objections, all in favor.

re presented for review
presented, Reed 2nds

Financials:

Diane made available the : t for December 31, 2007 along with a
statement of excess ofgeXpense evenues and retained earnings were
presented to the comm iew. Diana requested that the new board
transfer $3,000.00 e beginning of the year. Nikki requested
were spent on and it was determined that the
e down spouts. Suzanne questioned if the

The year toidate budget comparison was presented by CMR. Diane stated that
due to the work of Allen & Associates it looks like by using Pelition there will be
an approximate savings of $4,000.00 in insurance.

The 2008 budget was presented for review and approval hearing no questions
Kevin motions for the approval of the 2008 budget as presented, Suzanne 2nds,
hearing no objections the 2008 budget is approved.

A question was raised as to where the parking income came from and it was
determined that Becky has a guest who wanted to use this space for more that
just “guest” parking so this is the only way that Diane knew to handle it. Basically
parking is for quests only but the members present decided that this is something





they would like the new board/officers to look into and determine what the charge
would be for extended use and also define what extended use is.

Diane stated that she felt that an excess fund investing has improved.

Reed questioned whether or not there are any unpaid dues and Steve stated that
there is nothing over 30 days at this time.

Community Open Forum:

Diane brought the fact that with the change in manageme
community now has a web presence. Lance brought up the g
regarding the web site and whether or not a password
was had as to if there should be two passwords o
members only password. Steve Smalley with CMR

0 one a

addresses or account numbers are published. TRg, inf on provided has
proven to be an extremely helpful tool whe is selling or re-financing
their residents as most of the information looking for is posted on
the web.

Project 2008
Drive Way — Concrete
Roof Preventive Mtnc —
Reserve Study
Drainage (South side me
Improve communication
Landscape
Tree Mtnc — Regd (Rexfact the Bradford Pears have some yellowing &
f gywas done last year by Mtn. High. It was
d contact them and wee why they are yellowing and
are still trying to kill the stump.
ated that there is some dead plant material and

Fr

ch Drain — landscape co)

dead matefial and move the two living dogwood bushes to another location on
the propert d see if they survive the transplanting. Reed motions to make the
discussed landscape changes, Ron 2nds, all in favor. Kathy will get a bid from
Sentry.

Trash Removal- Waste Management is the present company and the prices
seem to just be going up and up including the fuel surcharge rate. Kathy will get
bids from a couple of other companies and then re-negotiate with Waste
Management based on her finding, Diane stated that there is no contract in place
at the present time.

Recycling — Diane stated that recycling is available for the community and that
she will get the addressed open to any one who wants to re-cycle, also informs





that the bins can be shared between two units. Diane will notify the community
when this is available.

Election of Directors:
After lengthily discussion the membership decided that board member have been
elected in the past improperly therefore Nikki motions to elect three Directors for
the 1% time with staggering terms and at the next board meeting (following the
annual meeting) the three directors would appoint the officers, the directors terms
to be decided after voting takes place, Suzanne 2nds, all in favor.

Kevin nominates himself as a director and asks that his name e added to the
ballot, Suzanne 2nds. Requests were made for additional n@minations and
discussion was entered into that Danielle and Tracy are erested in
participating, Danielle was called by Mike to officially determine

. point in
S, Ron, Kevin,
pallot for three

she would be interested in an officers position such as
time the nominations were closed with the following,fo
Diane & Nikki, and decision was made to move a
Directors. Ballots were passed out and voting
following new Board of Directors listed in no [ der; Kevin, Ron & Nikki

At this time Diane make it know that S oard member she isn't
interested in serving as an officer. e boargdh accepts Diane’s request and
thanks her for the time she has giv e commnity.

ing of the Franklin Townhomes community,

directly following this meeting to appoint

e calendar and will determine a schedule for
3| Meeting to be schedule for February 2009





Franklin Townhomes
Board Meeting
May 19, 2008

As there are no officers at this time CMR calls the meeting to order at
8:47pm.

Suzanne presents her final set of minutes for March 12,
board agrees to accept and approval these minutes as

At this point in time the board is moving forward
serve terms at the pleasure of the board.

Ron nominates himself for President, Kevin
Ron nominates Kevin for Vice Preside [
Ron nominates Danielle for Secretary-Ire Kevin 2nds all in

favor. Q
The officers volunteered to et oWing terms;

Ron - 2008-2011
Nikki - 2008-2010
Kevin — 2008-2009

meet quarterly and it was agreed that
/in with available dates for June, August,
d February 2008 (Annual). Once decided this

reed to that they would like to send something to Diane
thanking her for her service to the community and it was determined
that a potted plant would be the best choice. Kathy will arrange
getting this delivered.

At the June meeting Steve will walk the new board thru the financials.

It was stated the new board is happy with the service of Sentry and
would like to stay with them for the time being.





Steve stated that Diane has been in charge of the bank accounts they
need to be changed with new signature cards and it was agreed that
this needs to be done before the next meeting. Steve to provide Ron
with the signature cards and he will circulate for signatures and get
them back to CMR ASAP.

Kevin moves to adjourn the meeting at 9:05pm Ron 2nds, all in favor

meeting so adjourned.







Franklin Townhomes Association
Board Meeting
January 19, 2008

The meeting was called to order at 3:50 PM. Members present: Diane Albert (President), Mike
Fyler (Vice-President), Josh Patterick (Treasurer), Kevin Maly, Suzanne Thorp (Acting
Secretary). Ron Kuseski attended after the meeting was in progress.

OLD BUSINESS:
1) Old minutes from the 10/8/07 meeting were approved by the Board.
2) Open Board positions.

Elections will be held at the annual meeting in March for the positions being Vice President and
Treasurer positions vacated by Mike and Josh, respectively. Please notify Diane if you are
interested in being on the Board. In addition, Suzanne and Ron are currently appointed to
Secretary and will not continue in that position after the Annual Meeting.

3) Tree care.
Pruning of the Franklin St. curb border trees was completed last week.
4) Reserve study.

Reserve Data Analysis is continuing to work on the study. We expect the final report to be
ready to present to members at the annual meeting in March.

NEW BUSINESS:
1) Change of Management Company.

There have been some ongoing problems with the current company. These involve
irregularities in their bookkeeping practices which Diane has been trying to get them to correct.
In addition, there was a late payment for the water bill back in July which resulted in us receiving
a disconnect notice. The Board has designated Mike Fyler (#1625) as our contact person for
any member who would like additional details or who have questions about the issues we were
having with the Doug Allen company. All bills are current at this time and there is no concern
that the current company has engaged in any illegal activities, however the working relationship
between Doug Allen and the Board has become strained to the point that a continuing working
relationship would be untenable. After some discussion, the Board voted unanimously to alow
Doug Allen to break our contract and to begin interviewing new companies immediately. The





Allen Company will no longer work for us after the 31st of January.

We have contacted three new companies and asked them to submit proposals. The Board will
be meeting again on Thursday January 24, 2008 at 6:30 PM at Diane's unit (#1647) to discuss
the proposals and make a final decision.

*ACTION REQUIRED BY MEMBERS--DO NOT SEND YOUR FEBRUARY HOA DUES
PAYMENTS TO DOUG ALLEN. TURN THEM IN TO DIANE ALBERT. Hopefully we will be
able to get the new remittance address out to everybody in time for your March payments to be
sent.

2) Annual Operating Budget for 2008.

The first draft of the budget prepared by Diane was examined by the Board and several minor
corrections were made. We will complete a final draft and send to members along with the
notice of the annual and budget meeting one month before the meeting.

3) Annual and Budget Meeting.

We are tentatively scheduling the annual and budget meeting for sometime in the first half of
March. Notices will be sent to all members 30 days prior to the meeting date, as required by our
bylaws.

4) Tree Care.

This spring Mountain High Tree Company will be removing two trees from the north property
border. There are too many trees planted along this border and the canopy space is now too
crowded to sustain all of the trees in a healthy manner. They will be taking out one of the apple
trees and one of the pines.

5) Process for submitting minutes to the members.

As quickly as possible after each Board meeting, the secretary will submit a first draft of the
minutes to Board members. The Board will return any corrections to the Secretary and a
second draft will be created and sent electronically to all association members. At the next
meeting of the Board, a call will be made for any corrections or additions and after these have
been submitted and accepted, the final draft will be approved by the Board.

The meeting was adjourned at 5:45 PM.






Franklin Townhome Homeowner's Association
Board Meeting Minutes
January 24, 2008

The meeting was called to order at 6:38 PM.
Members Present: Diane Albert, Mike Fyler, Josh Patterick, Ron Kuseski, and Suzanne
Thorp

The meeting was called specifically to interview two new management company
candidates, Colorado Management & Realty and Advantage Management & Real
Estate. Principals of the companies had previously submitted proposals to the Board
and attended the meeting to discuss their proposals and answer our questions.

For Colorado Management & Realty, the meeting was attended by their president
(Steve) and their operations director (Brian). This company has been in business for 20
years and specializes in small associations such as our own. They manage several
associations in our neighborhood. Diane found them through the internet and, due to
their web presence, noted they managed Lafayette Townhomes at 17th and Lafayette.
Their monthly fee to us would be $300.00 ($100.00 less than our current company).
They will send a representative to all Board meetings and they will be responsible for
taking the minutes and posting them for members on their web site. In addition to
meeting minutes, the web site will also contain all of our financials, budgets, bids from
vendors, and HOA documents. They will post copies of our covenants and bylaws and
we can customize our site to contain anything else we wish. Members should go to
www.CMRDenver.com to see the other properties they manage and how the web site is
set up. Colorado Management will manage all of our vendors for us, pay our bills,
obtain bids for jobs (typically they seek two bids for each job), and make sure jobs they
bid out are done correctly. They will send out monthly billings for dues. Dues can be
paid by check or by electronic bill pay through the member's bank. Neither of the two
companies we interviewed can accept EFT payments at this time. Colorado
Management has 24 hour availability of maintenance people for emergencies within the
units. Cost for this service ranges from $17.00-$25.00/hour. There is a transfer fee of
$120.00 each time a unit sells to handle the paperwork required by the title company
and that required to change their records of ownership. This charge can be paid by
either the seller or the buyer and will be paid at closing.

For Advantage Management & Real Estate, the meeting was attended by their
Broker/Owner Mark Graff. This is a smaller company that manages fewer numbers of
associations than Colorado Management. They are based in Lakewood and do not
have other associations in our neighborhood. Mark is a certified property manager.
Their monthly fee to us would be $625.00. They do send a representative to all Board
meetings but there is an additional fee if we want them to take and post the minutes.
There are additional charges for many of the services that the first company included at
no charge; i.e. seeking bids for building maintenance jobs, sending out newsletters, etc.
They do not have any web presence at this time. The services they offer as far as
managing vendors, paying bills, etc., are essentially the same as Colorado



http://www.cmrdenver.com/



Management. Mark's wife is a CPA and they are able to do the tax returns and conduct
audits for the association, again at an additional cost. They obtain three or more bids
for each job and vendors have to be insured and have appropriate Workman's Comp
coverage for their employees. They charge $125.00 each time a unit sells, again to
cover the paperwork associated with closing. They are going to be out of town the first
week of February.

After the representatives left, the Board reviewed and discussed the two proposals and
then voted unanimously to hire Colorado Management to be our new management
company. It was agreed that Diane would handle notifying both companies of our
decision and work with Colorado Management and Realty to create a contract that
complies with our Declarations.

The meeting was adjourned at 8:55 PM.






Franklin Townhomes Homeowners Association
Board Meeting Minutes
August 18, 2008

Roll Call:

Board of Directors: Ron, Kevin, Nikki

Members: Mike, Suzanne

Colorado Management: Kathy Andersen & Steve Smalley

Quorum verified:
Meeting was called to order at 7:05pm

Minutes: The May 19, 2008 Board meeting minut as the short meeting
after the Annual meeting, the Annual meeting min esented at the
next Annual meeting) were provided for revi proval. Kevin motions to
approve minutes as presented Ron 2nds alLi

Financials:
Cash-Main Acct. 678.9
Money Market (FT) 3.52
CD (FT) .60
,000.00
,173.06

and Kathy explained the CMR’s policy for

gayment arrangements are made in this time period the account is
to the attorney for collections. Attorney fees are the responsibility of

turned ove
the debtor.

The balance sheet shows a $200.00 credit in prepay income, the board would
like to know where did it come from and who does it belong to? Kevin and Mike
have been told they have a credit but when Kevin questioned Kathy it was not on
the ledger, Steve will look into this have an answer by the next meeting.





New Business:

Previous to the meeting Kevin provided Kathy with a list of items that needed to
be address and at the meeting Kevin provided a revised list which was better
categorized. We went down the list one by one and discussed each item and
determined how each thing would be addressed. Here follows is a synopsis of
the items that will be added to the action log for follow up;

Signature Cards for bank accounts — Presently Steve with
signer on the accounts so a signature card was passed aro
were gathered for the UMB account which is the operating acca
accounts Steve needs a copy of a picture identification. Kewif.a
their driver’s license and Ron will scan a copy of his ang
cards will then be provide at the next meeting.

Feeding of the bird and small animals - Con :
regard to the feeding of birds, squirrels and other su he concern lies

the only

not only in the cleanliness, but what other t imals are being attracted
such as rodents, etc. The board feels stroag th i something needs to be

addressed. Steve interjected that the b©a rule in this regard with
out having to change any other govern ts. Suzanne has volunteered
to put together the wording for suc

Garage Doors - For the safet monity and all residents the board
would also like to adapt a t states that garage doors need to be

completed closed when reg . esent. Also a violation needs to be sent
to 1611 regarding damage

as reviewed and it was determined that no
e guest parking and doesn’t really feel there
guest parking. It has not been abused in the
e the rule to say that “guest parking charges

parking
1,2008 i
Satellite h Resolution - The board determined that the very lengthy satellite
resolution sReuld be turned into an addendum to the rules.

Suzanne haS agreed to make all the changes to the rules and send them to
CMR. The board would like to have the changes to the rules make to stand out
so that the resident will know what was changed. (bold, italicized, etc). If at all
possible would like to have the rules to the community before the DNC.
Landscape — Discussion was had in regard to the present landscape company
which is Sentry. Kathy interjected that communication is very difficult; Mike stated
that he is the one who is the most familiar with them but feels that Franklin isn’'t
really getting what is in the contractor. They seem to have more work than they
can handle so corners are getting cut. The board agrees to have Kathy get bids
from three new companies to cover snow removal for 2008-2009 and landscape

), expired license plates. If not claimed by September





maintenance for April thru October 2009. Please note the following areas of
concern when requesting the bids. Any type of spraying the community needs to
be notified in advance, also all grass clippings and debris from trimming the
bushes has to be hauled away. Franklin’s dumpster usage will not accommodate
extra debris. Kathy check with Mountain Tree Company and make sure Franklin
is on the list to have the trees trimmed, also discuss the possibility of fungus or
disease to the trees. The topic of forming a landscape committee was discussed
and it was determined that it is a good idea as there are many little projects that
need to be addressed. Mike has volunteered to serve as chairmen of this
committee, Kevin and Reed have also volunteered to be on theggommittee. The
landscape committee will formulate their ideas, get pricing, sugge
and bring them to the board for approval. One idea Mike e
concrete pad could be installed and the dumpster moved, will
BFI to see if that will work for them and also the board would
dumpster enclosure.

Welcome Packet — Mike suggested based on the new,

new residents or renter to the property. The w
things such as the rules & regulations, community
etc. The board agrees that this is a good i i
chair this committee. Once packet info j

gain has volunteered to
MR would send to the
e board know about a

and earlier and with the DNC corner the board would like to
encourage resident to live po [

be many things that the e the community to know about. The
board decided they woulo newsletter and it was agreed that Kathy will
ask Danielle if thi SOnN gushe would be interested in doing. Kathy has a
aielle with graphic which get peoples attention
icle. Danielle could send out reminders to
icle by a certain date formulate the newsletter and
{0 have it by the 20™ of the month to get it printed to

tatements. Board will let Danielle determined how

No one is allowed to contract vendors but the management company, but
all recommendations for new vendors are always welcome.

Common area smoking law.

Downspouts — there are some areas that need to have the downspouts repaired
or replaced (1601 & 1647 in particular) Kathy will call the gutter company. The
board would also like to entertain the idea of having the downspouts to into a
French drain.

Post Hole — there is a post hole that was left by the Realtor of Steve’s unit 1633.
It wad decided that the dirt from the French drains could fill the post hole.





Concrete Issues - there are a couple area of concrete that need to be
evaluated. Kathy to review Kevin's for previous determinations. At this time the
board just wants the present concrete pulled up, determine how to solve the
problem, put together a plan, a cost and what to notify the community of how
long it will take and when the work with take place. Who has a key to the chain,
and it was decided that the fire department is responsible for the key so they will
also need to be notified when this takes place.

Reserve Study - Need to get more details. Copy of the contract? Is there a list
of what has been included in the reserve study, does the vendor feel there is
anything else that needs to be included. Reserve Data Analysig,is the company
and the board seems to remember that a draft was supplied and%hat the charge
for this service was $800.00
Smoking on Balconies - Colorado has a statue in regs oking in
common areas and basically it states that there is no smoking pf any
common area, or entry way. Kathy will send a copy of ik aw to
Ron. Suzanne will add this as its own category.
Community Directory - There are three new residen
contact info on them and neither does anyone el
Homeowner update sheet and then update th
everyone.

Awnings — Need to be cleaned and they
Window Cleaning — Mike recommend

and provide to

to get pricing.
tle.

Kathy brought up the topic o regu ing schedule and Kevin had
previously stated that Mond church always work well that a space can
rmined that the Franklin Townhome’s

basis, thinks such as in Aug/Sept sign snow removal

contract g’ rang e gutters cleaned, Nov. budget planning, etc. Kathy

blank calendar to the board so each person can come up with
items and$then Kathy will compile it all together and provide to everyone in

January.

Next Meeting: November 10, 2008, 7:00pm at St. Paul's Lutheran Church and
this will be the 2009 budget planning meeting.

Adjournment: Ron motions to adjourn Kevin 2nds all in favor 8:36pm






Franklin Townhomes Homeowners Association
Board Meeting Minutes
November 24, 2008

Roll Call:

Board of Directors: Ron, Nikki & Danielle
Members: Mike

Colorado Management: Kathy Andersen

Meeting called to order at 7:10pm

Minutes: The August 18, 2009 Board meeting minutes w¢ ehted for
review and approval. Ron moves to approve, Nikki 2nds all in fa

Financials:
November financials were distributed and in the f ting Kathy will

Old Business/Action Log items:
Ron and Suzanne have revamped the r 7 e-mail to the board for
review and once approved Kathy will se

Landscape - Mike discusses th
the suggestion is to put in groun
what they want into the grg

iIde walk and let everyone plant
Daniels is concerned that the trees are
at they have

2 If not they need to mow on Tuesday when
Trumpet vines drive way once a month and

2 board wants included in the newsletters and
eeping reminders, seasonal updates. Nikki suggests
be included and that a quarterly newsletter would be
and October.

Wrap up all\@utstanding items.
Ron volunteers to host next board meeting after the annual meeting. Annual
meeting needs to be at the church.

Discussion was entered into in regard to whether a dues increase is needed.
The concern is that the board would prefer to have a dues increase vs.
assessment. Nikki motions for a $25 increase to fund reserves to cover
expenses of future building maintenance, Danielle 2nds all in favor.

Adjournment: Ron motions to adjourn Nikki 2nds all in favor 9.22pm





