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Lake Park HOA
Annual Meeting Minutes
November 7, 2007

Meeting was called to order at 7:10pm

Roll Call:
Board members: Barbara Chavez, Phyllis Wharten, Bo idson

Members: Aylssa Adams 101, Luke Doken, 10 roline Archueltta 105,
Donald Lucero #111, Allison Smith 202, Alaina 305, Randy & lIrene
Daniels, Tim Higgins 401 & 409, Leroy Vigil
Lockler 604, Catherine Warden 607
Guests: Maurice Gordon

Proxy: Emily Martin, Thomas Carlton, Lj
Management Company: Kathy An
Management & Realty, Inc

Voting ballots were distributed.

; actually got spent. Overspent due to the boiler but the
overall ba ine i ouraging. Steve makes the membership aware that
they are welcon gview the financials of the association at any time but an
ended. Financials information is on the web site
www.cmrdenver.
Steve acknowledged and thanked Phyllis for writing the newsletter.

A huge thank you goes out to Bud Gordon & Bob Davidson for there never
ending volunteer efforts for the benefit of Lake Park. Steve took the time here to
recognize that without the efforts of this board Lake Park wouldn’t be where it is
today. The 2008 budget was discussed and the intention is to put $20,000.00 into
reserves next year. Phyllis motions to approve the 2008 budget, Bob 2nds, all in
favor, the motions carries and the 2008 budget is approved.

Old Business:

Balconies- Discussion was had regarding the expense of addressing the
balconies. It had been suggested to change them out to aluminum or steel, also




http://www.cmrdenver.com/



vinyl was not advised. Bob has an idea to cover existing balconies with paint that
will last for at least another 5 years.

The questionnaire that was taken showed that everyone was more concerned
about the hallways (painting), & carpet so that is the direction the board went with
expenditures for this year. To do balconies would more than likely require
assessment. Board would like to know the variable concerning split of
assessment. Check declarations.

Bob will be inspecting all area of paint work before bill is paid.

Bob show samples of the carpet to the community.

The topic of the roof top patio came up and it was deeided that it was too
expensive and the community didn’t consider it a priorit
New Business:
Open Forum:
Security/Police
Vacant Lot

Possible New Projects
Gated Community — Perimeter Fencing —
Speed Bump

Card Key Door with code changegability (Hom still getting into the building)
2" Floor sub-floor dipping — Bob

can be changed at will.
Bump keying can’t happen with the = inteépjected he has used this
set for 3 years and : : ned if anyone was getting
robbed which was rg

handled.
Information Cente f red with signage for quiet hours, not a
buIIetln bg 3

ey put in the residents mailbox.

)e addressed you need to use both hands with all the
use the pins
Re-cycling —

Board Member Election:

At this time there are three seats open. Steve asks for nominations. Catherine
nominates Irene, Irene declines. Allison asks what kind of a time frame is
involved. Allison states that she would be interested. Tim nominates Allison
Smith to the board, Barb 2nds, all in favor.

SB100 states the right to vote by written ballot, Steve asks if there is anyone who
wants the election conducted by written ballot, Barbara bears witness that there
iS no one requiring a written ballot. Tim moves by voice and show of hands that
there is not written ballot, Phyllis 2nds, all in favor.





Bob motions to re-elect Barbara, Allison & Tim 2", all in favor. Motions carries.
It is stated that the board is still looking for a 5™ board member.

Luke Docken #102 invites everyone to look at his residence to help with the sale
process. Would love to have referrals from present residents.

Tim states that he appreciates every effort that the community and the board
puts into the association.

Next Meeting: November 7, 2007, 6:30pm in unit 411.

Adjourned: Allison motion to adjourn, Bob 2nds all i r meeting adjourned at

8:10pm






Lake Park Homeowners Association
Board Meeting Minutes
January 3, 2007

Call to order: Bob called the meeting to order at 7:05pm
Roll Call: Phyllis, Todd, Barbara, Bob,
Management: Kathy Andersen, Colorado Management & Realt

board member present, Barb motioned to approve the minutes

Financials
Cash-Main Acct. $ 15,714.92
Money Market/Reserves $118,406.45
Total Current Assets $134,121.

Check out what the results are of accepting a mengplan on Navarro, how
does this effect the garnishment, Board would li attend a meeting to
present her payment plan.
Action Log/OIld Business
Presented 2006 completed
Presented 2007 action lo

internet needs.
New Business

anual board would like to review manual and
opics, that have changed were conflict

ents, grammars corrections.

bill until the sink in the broiler room is functional.
Thetopic was brought up to put a lock on the water main, and resulting
discussion Was that it would create more trouble than it is worth.

NeedS'to have magnetic retriever for doors may need to re-key. Notify
people of two keys per unit, pick up keys at CMR, would like “do not duplicate”.
Change out keys in February. Barb will draft letter. The lock change letter
should be a separate letter. Find out from lock smith the cost of magnetic
retrievers.

Kim’s roach issues can be marked as done on the action log along with the
skunks.





Report from Design Committee:

Nothing much to report was waiting to see what the cost of the boiler was going
to be. Barb asked Bob to get a quote for the brushed aluminum for the patio’s,
carpet (high traffic carpet, entry way and stairs don’t have to be the same as
hallways.) paint samples to compliment the carpet.

Post office boxes were left open call the post office to make sure the boxes are
locked. Unit 103 needs to be fined regarding the dog & window without the
screen; Screen needs to be replaced within 14 days. State that the complaints
are from the community. Unit 403 is stuffing newspaper into loc , overflowing
trash. Barbara will send out a letter to all receivers of the paper.
Announcements

Next meeting is Wed. Feb. 7" at 7:30pm hosted by Bob
Action logs will be going out every other week

Adjournment - Phyllis moved to adjourn Todd 2nd

<O







Lake Park Homeowners Association
Board Meeting Minutes
February 7, 2007

Call to order: Bob called the meeting to order at 6:40pm

Roll Call: Phyllis, Todd, Barbara, Bob

Guests: Mia #201, Chris Apple, Scarlet, Ernie-Navarro
Management: Kathy Andersen, Colorado Management & Realty, Inc

Approval of Minutes — January 2007 minutes were presented for approval, Barb motions to
approve the minutes and Todd 2nds. ,

Financials
Cash-Main Acct. $17,474.81
Money Market/Reserves $98,759.42
Total Current Assets $116,759.42

Resident manger on the budget for 2007.

Guest Discussion:
Mia resident from Unit # 201 came to the meeting to address es her assigned
parking spot #30. Her car has been hit twice not beca ation and how other cars turn
. Todd proposed to have all
the sign holes dug at the same time in the spring i the additional 8 holes. Mia
also has contact with a security company that e card reader security bids. Doors
have not been the same with the cold weather. Id be database managed how much
and how long. Power outage would be th ilding. Todd would like to look into
the security door system get other bids
Scarlet #207- she is her because she is erned abett security & the lady in unit #408 but
feels better knowing how the boa : dressing these security

arro unit. Bob explains what HOA dues are
was that got them this far behind. Ernie feels that

used for would like to know wha
g would like the opportunity to make payments and

there is more of a grasp

Design Com :
Where are we With the outside, patio aluminum. Bob has a new idea and would like the ledge
wide enough to set a plate on, with aluminum on the outside and vinyl on the inside. Barbara
proposed the board take a Field trip to Stapleton to look at fencing and then on South Broadway
to Todd’s friends house for interior decorating advice, some Saturday in March.

Bob has a suggestion to do stairwells with tiles (ceramic) steps carpeting in jute. Bob has
checked out some carpeting thru Home Depot $ 23-$28 sq. yard. Would like to see tile in front of
the elevator same as what is in the elevator. Colors were presented in butterscotch. Two tone
colors. Ceiling in the hall need to be repainted. Stairwell doors to stay gray. Are the pictures in
the hallways going to be changed? . It was suggest that there be a theme for each floor’s art
work. It was also mentioned that the elevator would be one of the best places for security
cameras.





New Business
Todd brings up a new issue that Christmas bonuses got overlooked for the past three years and
motions that $150.00 be given to each domestic goddess and $700.00, to Barbara. Barbara also
brought up that Alyssia never received any complaints but never was rewarded for her efforts
board would like her to have $100.00. CMR gets a bonus of $400.00 also to cover the past three
years of which Kathy is to get 1/3 and can distribute the rest as she feels would be fair.

Phyllis motions to approve the bonuses as listed above Bob 2nds all are in favor. Todd has
asked the board to remove the late fees for Alyssia and himself which the board agrees on.

Todd suggests a building web site to go along with the card key system. Residents will be
charged for magnetic card keys.

CMR web site needs to be updated.
Free Mulch - Who has a truck?? See if Bud will help with this.

High speed internet Todd will need help with management, as it wil dd will

purchase server. Split one Comcast bill.

Check on Bob’s check!
Patio’s - Main support ok but the problem is ecstatic.
Plans for building, where and how to get plans. The buil ears old built in 1972.

Announcements: - Barbara suggests the field
lunch included.

middle of March, 10:00am - 3:00pm

Adjournment - Bob motions to adjou rb 2" or 8:30pm.






Lake Park Homeowners Association
Board Meeting Minutes
March 7, 2007

Meeting was cancelled due to illness and unavailability, will hold a modified
board meeting during the design meeting on March 17, 2007.

March 17, 2007

Call to order: Barbara called the meeting to order at 1:45pm
Roll Call: Todd, Barbara, Bob, Alyssa
Guests: Martin

Management: Kathy Andersen, Colorado Management & Real

Topics for approval and discussion;
Broomhall bid for boiler work
Handicap Parking Spots

Off Duty Police Officers

Barbara motions to approve the bid fro
would like to have Todd talk to Jim one
the same page. Todd to inform K
week.

nds, but the board
just to be sure everyone is on
pf conversation by end of

Handicaps are 1% come 1% or e that are handicapped. Kim does a
good job of patrolling thep andithe board doesn’t feel that anyone is

abusing these spots. Lak the correct number of spots to comply with
handicap laws.
Discussion was ag an off duty police officer’s patrol the Lake

( poard specifies, CMR had very good success when
the offic e used in an apartment community. The entire board

Particular atténtion needs to be paid to the Howard Johnson side of the building.
Also ask Bud to replace any outdoor lighting that isn’t working.
Barbara motion to adjourn the meeting at 2:30pm, all in favor.

Adjournment - Bob motions to adjourn Barb 2" all in favor 8:30pm. Barbara
suggests the field trip for the middle of March, 10:00am -3:00pm lunch included.






Lake Park HOA
Board Meeting Minutes
April 04 2007

This month’s board meeting was cancelled due to schedule conflicts
for several board members. Meeting will resume next month,
May 2, 2007 @ 6:30pm in unit 211

%
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Lake Park HOA
Board Meeting Minutes
May 2, 2007

Kyle Pethe with Emmet Culligan Design walked the property with Bob
getting ideas. One idea is to pull out what is there & replace. Second
idea would be to resurfacing the existing material. Board states that

actually works as a barrier on the upper levels, so ope ' not
something they would want. Board agrees that the soli [
something that is appealing to everyone. Least exg '
what the association is looking for. Kyle thinks j kS'like What we

need is to cover existing panels and elimina . Bob and Kyle
took some measurements and Kyle will prov vithdSome pricing
and different options.

Meeting was called to order at 7:08pm
Roll Call: Barbara Chavez, PhyllistWa @ Davidson
Management Company: Kath sen, Community Manager

Meeting Minutes: Theg@minutes ril, March 7 & 17" along with February
7" were presented for appf@val. Babl moves to accept the minutes Barbara 2nds,
all our in favor.

Financials:

rve $99,642.33
$106,970.55

Board approved to move money from the Reserve to checking to cover
Broomhall if there is no penalty.

Unfinished Business/Action Log:

Boiler has it been shut down. Thermostats are off and heat is still coming in thru
the vents.

No water pressure since the work was done. 211 master bath zero 30% percent
in kitchen everywhere else in unit is fine. Unit 111 has some issues also.





Committee Updates:

New Business:

Barbara nominates Alyssa to the board. Bob 2nds, all in favor.
Douglas Tate — bronco blanket on window. This unit is owned free and clear why
are the dues not being paid

Statements were mailed not given to me to deliver.

Barbara would like to see the latest Money Market statement & jhe last checking
account statement.
Volunteer Day is May 20™. Bob will get the mulch delivered. _Boaid wants to
beautify the property this year and add more shrubs and plant mat obisin
charge. There will be pizza and drinks provided for the voluntee

Outside lights - Bob to set timer for outside of building.
Phyllis notices that water is leaking in the middle of the of ‘parking lot.
Table security doors for a couple of months.

Next Meeting: Phyllis will host June, Jul

Barbara’s.
Adjournment: Meeting adjourned(.

usSth & September will be at







Lake Park HOA
Board Meeting Minutes
June 6, 2007

Meeting was called to order at 6.45pm

Roll Call: Barbara Chavez, Phyllis Warthen, Bob Davidson, Bud Gordon, Chris
Apple, Alyssia Adams

Management Company: Kathy Andersen, Community ger
Meeting Minutes: The minutes from May 2, 2007
Bob moves to accept the minutes Phyllis 2nds, all
Financials:

esented for approval.

Cash-Main Acct. $7,725.59
Savings Account Reserve $ 93,928
Total Current Assets $101,6

Verify Broomhall final payment.

There is a $25.00 late fee on Alyssa s accou

Unfinished Business/Action

Bob water pressure problem ha

Committee Updates:

Design Committee
Building Prioritie
#1 Mainteng

eds to be removed.

d for help, which Bud agreed to.
amples book for the next meeting
p's and art work at Studio 52 at 52™ & Tennyson

Bud supplied i
an elevator mai ance program. Kathy to make sure Bud and Bob have
elevator room keys and that there is one in the main key box. Get info on service
contracts.

Newsletter Item — please include info from Bud regarding thermostats, zone
valves & water supply valves.

Bob could meet with roofers. Would like info on what the contract covers
regarding warranties. .

Kathy to check into a home depot line of credit for the association.

Next Meeting: July 3™, 2007 at 6:30pm, Barbara Chavez will be hosting in
unit 411
Adjournment: Bob motions to adjourn meeting at 8:35pm Phyllis 2nds.






Lake Park HOA
Board Meeting Minutes
July 3, 2007

Meeting was called to order at 6:40pm

Roll Call: Barbara Chavez, Phyllis Wharten, Bob Davidsom, Kerry Jensen

Meeting Minutes: The minutes from June 6, nted for approval.
Barbara moves to accept the minutes Phyllis
Financials:
Cash-Main Acct. $ 7,49
Savings Account Reserve $ 93,9
Total Current Assets

Board express again how importagtiit ay on top of the collections
especially unit 309 & 511. Kathy t@ 3
by the next meeting.
Board states that therg pey to checking account to
cover the carpet & p

Unfinished Bus

that there is a loose panel in the elevator. The doors
are still slanin iot opening on the 5 & 6" floors.

ine ($75.00) ever went out to unit #308 regarding the
damaged bush fre e renovation crew dumping stuff over the balcony. When
fine is received the money should go to Bob who replaced and installed the new
bush.

Committee Updates:

Design Committee

Phyllis and Bob took a field trip to Martin Terrace Condo’s at 36" & Federal, they
were impressed with the size of the basement storage units but said the garage
and parking are very small, the kitchen are very high end and they both liked the
tile landings and carpeted steps. Balconies were the original material.





Bob presented his finding on carpet and paint from his trip to Home Depot.
Nylon is the best; most expensive and durable, warrant on all the carpet choices
was 5 to 10 years depending on commercial or residential use. The Olefin
comes scotch guarded but after the scotch guard wears off it will attract dirt but is
the most cost effective. Based on Bob’s estimates it would cost $5008.00 for the
carpeting plus Home Depot charges $55.00 an hour for labor to remove. Board
wants to check into less expensive alternatives for removing the carpet. Check
with the resident in unit 109 or call some place like labor ready. Home Depot will
come out to measure and then submit a bid and they always bid high.

It was also decided to paint the railing brown and keep doors and trim the
same white they have always use.

Barb asked for bid to replace the stair landing windo
Bob is going to contact the painter that provided
pricing and set a schedule start date for Septe
bid to Kathy next week.

Barbara noted a gate she saw over that 25;
The carpet samples were reviewed an
with a pattern called Checkered. Once
also chosen. Hilton Head Cream will be th
Bisque. In the hallways the lig

ear and firm up the
ill e-mail the paint

r next year.

Classical
lors were
and bottom will be Tawny
on the window will with the

3. Carpettftile tf ree | en carpetthe low traffic higher floors
Determination willfbe i he price of the tile is determined, Bob
will be choosing<{th ile. Stairwell carpet color chosen is

Board wants a [€ sent to unit 301 asking to empty the storage unit within
10days from the date of the letter and advise the board of that date. They are in
arrears and the storage unit is an extra.

Phyllis brought up the motorcycle parking incorrectly in the parking lot. It has
been tagged and the deadline is July 15™.

Bob requests info on the gas usage this year vs. last since all the boiler work has
been done.





Next Meeting: The board chooses to change the Annual meeting to September
with the August meeting to be budget planning. The August 1, 2007 will be at
6:30pm hosted by Barbara Chavez in unit #411.

Adjournment: Bob motions to adjourn the meeting at 8:25 all in favor.







Lake Park HOA
Board Meeting Minutes
August 27, 2007

Meeting was called to order at 6:53pm

Roll Call: Barbara Chavez, Phyllis Warthen, Bob Davidson, Maurice Gordon
Management Company: Kathy Andersen, Community Manager

Meeting Minutes: The minutes from June 3, 2007wer
Bob moves to accept the minutes Barbara 2nds, all o

Financials:
Cash-Main Acct. $21,542.51
Savings Account Reserve $94,791.90

Total Current Assets  $116,334.41

Bob motions to approve budget with t ing more
service, Barbara 2nds.

Board expresses again how | them to stay on top of the
collections. Kathy to provide a lection process by the next
meeting.

Unfinished Busines

Really unhappy boa in one week.

What is the dea ) mp cooler still not working, Broomhall

e board as to their needs.
to go real soon, believe bearing is

Wants these It€ pete so decorating can begin.

Day labor to rip carpeting. Glued to floor. What about tools. No extra
dumpster Need to have Labor Ready around 9/6/07. This is urgent. Follow up
with Davina at Home Depot Bob away until Sept 9" Painting may not start until
the 15™. Wait until after the holiday to get carpet removed.

New Business:

Verify annual meeting date — Later than usual.

Police were patrolling the building and said that it was illegal to have the fire
extinguisher’s locked up.

Next Meeting: Check on annual meeting date

Adjourned at 7:49pm to proceed to a walk-thru






Lake Park HOA
Board Meeting Minutes
October 3, 2007

No meeting held due to conflicting schedules.

%
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Lake Park HOA
Board Meeting Minutes
November 7, 2007

Meeting was called to order at 6.45pm

Roll Call:
Board Members: Barbara Chavez, Phyllis Wharten, Bo,
Allison Smith

Management Company: Kathy Andersen, Co

Meeting Minutes: The minutes from resented for
approval. Bob motions to approve the
favor.

Financials:
Cash-Main Acct.
Savings Account Reservey§
Total Current Assets

Delinquencies are looking better b

ill be doing a final inspection. Bob
$250.00 upon completion and final
you card.

motions to give Ra
inspectionggPlease i

New Busines
Need snow compe or parking lot only 3" acclumation.

Door Stops are needed for 16 doors including the boiler room. Check to see if
Bud would be interested in installing these.

Tree Limb in front of building is split and Phyllis is worried it is going to fall and
break her car window. Kathy will get a bid to have the limb but and the other tree
pruned.

Bob found in the Peachtree catalog a bulletin board and a notice holder for the
doors that he would like to get ordered. Notice holder HGWF1, need 3 in gold,
page 210. Bulletin Board page 213, HGCB-B2 maroon with grey box, Letter style
87 Have it read:

Lake Park

Condominiums



http://www.cheapwallart.com/



Would also like to have the tree between Lake & Park, like the picture in catalog.
Get little gold signs orders for laundry rooms, boiler room and electrical room
Phyllis provides information on the security cameras and the board agreed to
order 4.

Allison would like to see the bike rack moved or covered suggested moving to
the front door. Board felt that would be a bad area and would scratch the marble.
Kathy will check with Bud and get suggestions.

Submitted an e-mail to the board from unit 411 regarding the balcony above
#511 along with pictures, Jammco inspected and is suggesting having a
structural engineer look at this before anything can be dope. The board agrees.
Rick the owner of 411 stopped by and verified it was n balcony but the one
above him.

Felima in unit 204 reported that someone is thr
believe it is Claire in unit 304. Kathy will get a |

liter off the balcony;

Next Meeting: No meeting in December,

Adjourned: Allison moves to adjourn t
favor. Meeting adjourned and tour of the 6'

ds, all in
deling commences.





