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Lake Park HOA 
Board Meeting Minutes 


January 2, 2008 
 
 


 
Meeting was called to order at 6.30pm 
 
Roll Call:  
Board Members: Barbara Chavez, Phyllis Wharten, Bob Davidson &  
Allison Smith 
Members:  Maurice Gordon 
 
Management Company:  Kathy Andersen with Community Manager 
 
Meeting Minutes: The minutes from November 7, 2007 were presented for 
approval.  
 
Financials: 
 Cash-Main Acct.  $ 14,838.22  
 Savings Account Reserve $ 95,792.44 
 Total Current Assets $110,630.66 
 
This meeting was an informal meeting to discuss the accomplishments of the 
board for 2007.  A great deal of work has been completed this past year which 
includes, the boiler, major enhancements to the garden, and last but not least the 
renovations to the interior of the building, which include painting, new carpeting, 
tiled stairwells, new windows in the common areas and art work are almost 
completed.  All of this hard work has been completed by many many hours of 
volunteer work by the board of directors.  There efforts benefit not only the 
common areas of the property but increase the value of each individual unit.  
 
The board as asked that the focus for the coming years be to improve the 
delinquency rate and to follow-thru on the community rules and regulations.  
 
It was stated that by 2010 the codes for the elevators are going to change 
drastically and the board wants to build up the financial reserves in order to have 
funds available so that assessments won’t be necessary.  
 
The action log to close out 2007 was present and the new action log for 2008 
was started with a few minor pending duties carried over from last year.  
 
Next Meeting:  February 7, 2007 at 6:30pm location to be determined.  
 
Bob moved to adjourn the meeting at 8:45pm, Barb 2nds all in favor.    
 








 


Lake Park HOA 
Board Meeting Minutes 


February 6, 2008 
 
Meeting was called to order at 6.40pm 
 
Roll Call:  
Board Members: Barbara Chavez, Phyllis Wharten, Bob Davidson &  
Allison Smith 
Members:  Luke Docken 
 
Management Company:  Kathy Andersen with Community Manager 
 
Meeting Minutes: The minutes from January 2, 2008 were presented for approval. Bob motions 
to approve the minutes as presented Phyllis 2nds.  
 
Financials: 
 Cash-Main Acct.  $  17,065.99 
 Savings Account Reserve $  96,003.71 
 Total Current Assets  $ 113,069.70 
 
New Business: 
Luke brought up the subject of windows.  His unit has bars on the windows and he would like to 
look into quick release, Luke is concerned about break-in’s on the 1st floor.  Board stated there 
are a lot of windows that need to be replaced and Luke has agreed to get some info by the next 
meeting.  lukedok@hotmail.com 
 
Kathy noted that there was some graffiti on the west side steps, Bob agreed to take care of it on 
the weekend.  
 
Camera’s – board would like to have some signs for the camera’s that state USC may be in use, 
Smile.  
 
Floor Mats - Insurance Liability.  Kathy will check into what the story was about this.   
 
Hand Rail - Allison brought up the hand rail idea which the rest of the board is concerned about if 
that would really solve the problem.  Most people are right handed and the rail would be on your 
left side as you walk in.   
 
It was agreed to look into other alternatives for this situation.  
 
Newsletter - It was requested that it be added to the newsletter that if notes are posted in the 
building that they be left up until the expiration date.  
 
Old Business: 
Home Depot -  Bob states that quality control (Valentine)is going to inspecting the completed 
work at which time Bob is going to discuss how unhappy Lake Park has been with the service 
and work on getting a credit.  Also Bud and Bob talked about carpeting the inside of the elevator 
which the board has agreed to.  Bob is going to discuss with Valentine the possibility of him doing 
this work as a side job.  
 
  
Next Meeting:  March 5th, 6:30pm and Barb will be hosting.   
 
Adjourned:  Barb motions to adjourn the meeting at 7:45pm Phyllis 2nds.   



mailto:lukedok@hotmail.com






 


Lake Park HOA 
Board Meeting Minutes 


March 5, 2008 
 
Meeting was called to order at 6.40pm 
 
Roll Call:  
Board Members: Barbara Chavez, Phyllis Warthen, Bob Davidson &  
Allison Smith 
Members:  Bud Gordon 
Management Company:  Kathy Andersen & Brian Sanders 
 
Meeting Minutes: The minutes February 6, 2008 were presented for approval. Bob motions to 
approve the minutes as presented Phyllis 2nds.  
 
Financials: 
 Cash-Main Acct.  $   8,811.55 
 Savings Account Reserve $ 96,187.98 
 Total Current Assets  $104,999.53 
Attorney status reports were included in the board meeting packet.  
 
Allison would like to be removed from the board member financial packet mailing list, Kathy to 
notify accounting.  
 
Old Business: 
Bikes – Only 4 bike owners came forward to register their bikes the rest will be donated.  Board 
feels that there is not enough interest to pursue a covered system for bikes.  
 
Decks – The thought is to epoxy the deck. Kathy to contact Tim Cook her concrete guy to get 
ideas on this or other methods on how to seal the patio floors.  
 
Hand Rail – still looking into other options 
 
Floor Mats – It was determined it is more hazardous to have them than the tiling that is already 
there.  
 
New Business: 
Brian Sanders, Operation Manager for CMR presented a new locking system called smart code 
which will make it much easer to change the locks in the future if it is so needed.  The board 
agreed it would be a good idea and would like to move ahead with the plan as presented.  
Barbara moves to purchased new locks for front and back door along with 2 keys per unit and 
extra keys will be provided to board members, Phyllis 2nds all were in favor.  
 
Bob raised the topic of the elevator and it was determined that Kathy would invite the elevator 
inspector to the April meeting. 
 
Bob interjects that he has found a contractor who is interested in doing the vinyl siding alone with 
double paned windows.  Large window will run about $900.00 with a $70.00 installation charge. 
The siding work could get done for $58,000.00/$872.00 per unit.  Siding vendor will be invited to 
attend a future meeting to get more details.  Phyllis will put it in the newsletter to have people slip 
a note under her door if they are interested in the windows.  With all the renovations that have 
been completed window would just add value to everyone units.   
  
Next Meeting:  April 9, 2008, and will be hosted by Barbara in unit 411 at 6:30pm  
Adjourned:  Allison motions to adjourn the meeting at 8:50pm Bob 2nds, meeting adjourned   








 


Lake Park HOA 
Board Meeting Minutes 


April 9, 2008 
 


The April meeting of the Lake Park Homeowners Association Board 
of Directors was cancelled due to conflicting schedules.  








 


Lake Park HOA 
Board Meeting Minutes 


May 7, 2008 
 
Meeting was called to order at 6.40pm 
 
Roll Call:  
Board Members: Barbara Chavez, Phyllis Warthen, Bob Davidson &  
Allison Smith 
Members:  Bud Gordon & Alaina Goffman 
Colorado Management:  Kathy Andersen  
 
Meeting Minutes: The minutes from the March 5, 2008 and the April 9, 2008 meeting were 
presented for review and approval. Phyllis noted that her last name was spelled wrong.  Bob 
motions to approve the minutes with corrections Phyllis 2nds, all in favor.  
 
Financials: 
 Cash-Main Acct.  $ 17,099.75 
 Savings Account Reserve $ 96,359.53 
 Total Current Assets  $113,459.28 
Attorney status reports were included in the board meeting packet. The board decided that only 
one copy of the attorney’s status report needs to be provided to share among the board 
members.   
Copy of the super-lien information from unit 311 was included in the packet along with a copy of 
the check that was received for $1062.00 
Accounting Questions –  
These questions arose from the review of the April Board Packet Financials.  
Roof Lease way behind what was budgeted, why? 
What is the other income? 
Insurance also way lower that what is budgeted. 
Building Maintenance, is this the Home Depot account (Should this be part of paint & decorating) 
 
Good things about the expenses are that the laundry, plumbing & snow removal are way below 
what was budgeted.  
 
Bob wanted to make CMR aware that there will be from time to time small charges on the Home 
Deport card from himself, Barb and Bud.  It was agreed Bob would keep his receipts until he 
account is paid in full and then start turning them in to CMR to be paid.  
 
Kathy informed the board that she is having Peliton review the insurance policy for some possible 
savings and depending on the outcome would ask the broker to attend a meeting and explain the 
policy along with the savings if there are any.  
 
Alaina (303-596-0594) from unit #305 stopped by to discuss her ledger and stated that she 
missed a payment but never received a collection letter but that late charges have been 
acclimating.  She would like to have her ledger reviewed and requested that late charges be 
waived. Bob motions to waive late fees except for the one month Alaina didn’t pay, Barb 2nds all 
in favor.  
 
Kathy suggested with the amount of money in the operation account that now may be a good 
time to move some money to the savings and start preparing for the elevator upgrades.  Bob 
motions to move $10,000.00 to saving, Phyllis 2nds all in favor. 
 
   
  
 







 
Old Business: 
Elevator Upgrade – The inspector was supposed be at last months meeting that got cancelled 
Kathy will invite him to the June meeting.  
 
Roof Repair – 
Bids were provided by Roof Broker and Caleb’s for the boards review it was decided that the 
Caleb’s bid was the most precise and they are the buildings preferred vendor. Barb motions to 
accept Caleb’s bid, Phyllis 2nds, all in favor.  
 
Vinyl Siding & Windows –  
Bob has not heard back from the guy he met at the Home Show wanted to know if the board 
thought he should call him back.  The board agreed to have Bob contact him again and pursue 
his ideas further.  
 
Bulletin Boards & Flyer Holders –  
Bob has not had time to install these but plans on doing this in the near future and will need some 
help with the bulletin board as it is heavy and cumbersome for one person to try to do.  Both 
Phyllis and Bud have agreed to help get these items installed.  
 
Bikes – 
Since there were only four people who responded to the registering of the bikes the board feels 
that there is not enough interest to go to the trouble of installing any type of cover.  It was also 
agreed that another notice to the community would go out letting everyone know that if their bike 
isn’t claimed by 5/31/08 it would be donated.  
 
Lock & Keys -   
Jan Apple expressed to the board how unhappy she was with the performance from Brian at 
CMR, she had contacted him many times over the course of three weeks and never got a return 
call and felt like the whole re-keying of the building was handled poorly by him.   
The keys and locks are in and Phyllis has agreed to be point person for everyone to pick up their 
keys.  Each resident will get 2 keys and if they want more there will be a $10.00 charge per key.  
Phyllis was given a building directory to track who picks up there keys and also track who wants 
additional keys so that CMR can order them.  Three flyers were provided to post on the front & 
back door along with one for Phyllis to post on her door telling residents when she would be 
available to distribute keys.  Renter need to provide a copy of their lease along with id.  If the 
owners of rental units want additional keys they will have to pay for them.  Postcards were also 
provided for the board to slip under residents doors letting them know of the key distribution 
procedure.  The board also requested that the new lock be installed on the front door immediately 
and leave the old lock on the back door until keys have been distributed.  
 
Inspector Finding- 
The findings report from the structural engineer were presented to the board.  Kathy will proceed 
to get bids to get these repairs done.  
 
New Business: 
Carpet Cleaning – The first two floors seem to be the ones that need the most attention and the 
board agreed that maybe a professional should be called in to do this work.  Bob motions to have 
the carpet steam cleaned with deep extraction as needed per Barb’s judgment, Phyllis 2nds, all in 
favor.  
 
The cleaning and damage to the interior of the building was discussed in length and the question 
arose whether or not if the damage is apparent who is causing it should they be fined.  Kathy 
suggested the idea of a digital camera to take pictures that she could send along with the 
violation notices.   In regard to carpet cleaning there is one area where the tracking goes straight 
from the entrance of a unit, this is a perfect example of what the camera could be used for.  Barb 
motions to purchase a digital camera for the association, Bob 2nds all in favor.  Bob will purchase 
and get reimbursed.  







 
 
Bob let the board know that he got the window flower boxes at the King Soopers on 38th for 
$11.00 and purchase 4 for the building.  Bob said there was a good supply available if anyone 
was interested. The board approved for Bob to purchase more window flower boxes along with 
potting soil and a variety of plants to be spread throughout the building balconies.  These planters 
are the property of Lake Park and hopefully in future years specific units will purchase their own 
annuals for their balconies.  Bob will keep a list of the units that the window boxes are being 
loaned to.  
 
The board would like Kathy to contact Kim about parking patrol, board and CMR have been 
receiving complaints.   Barb will provide the current parking list to the board and to Kathy.  
 
Next Meeting:  June 4, 2008 at 6:30pm location to be determined.   
Adjourned:  Barb motions to adjourn at 8:25pm Bob 2nds, all in favor.    








 


Lake Park HOA 
Board Meeting Minutes 


June 4, 2008 
 
Meeting was called to order at 6.40pm 
 
Roll Call:  
Board Members: Barbara Chavez, Phyllis Warthen, Bob Davidson &  
Allison Smith 
Members:  Bud Gordon, Keri Jensen, Jackie & Steve Albert 
Colorado Management:  Kathy Andersen  
 
Meeting Minutes: The minutes from the May 7, 2008 meeting was presented for review and 
approval. Phyllis motions to approve the minutes as presented Allison 2nds, all in favor.  
 
Financials: 
 Cash-Main Acct.  $  9,109.62 
 Savings Account Reserve $10,000.00 
 Total Current Assets  $115,508.65 
 
Board financial packets were also distributed at the request of accounts payable.  After a brief 
review it was noted that there are multiple trip charges to install the locks, Kathy will have an 
explanation by the next meeting.  
 
The accounting questions from the last meeting were discussed and explained and what it boiled 
down to was they there were coding error and journal entries were made to correct.  
 
Community Forum –  
Jackie and Steve were in attendance and wanted to make the board aware that there was a great 
deal of noise disturbance from unit #301 and the board was in agreement that this unit needs to 
be fined.  Also on Sunday they had to have someone’s car (unit 304) towed and there ending up 
being an altercation and the police were called.  The Albert’s were concerned that this person 
was advised of who called in the tow and felt like this should be the job of the management 
company.  Kathy stated the reason the management company can’t do this is because someone 
needs to be on site with the tow driver gets here to sign is ticket.  The entire board had 
volunteered to be responsible for calling the tow company.  Need to verify who the tow company 
is and also could use some new signage from the two company.  Bob motions that 9 signs be 
ordered that say “Reserved Parking Only – Tow Away Zone” they need to be made in such a way 
as to hang on the chains.  
 
Keri Jensen was there to let the board know that she has a new potential resident Renee 
Martinez moving in and gave some details about her. The board asked Keri if a background 
check had been done of which the response was no. The board strongly expressed to Keri their 
concern for the type of residents she has been choosing to rent her unit to and that the board will 
no longer tolerate and violations of the rules and regulations and that Keri is responsible for any 
fines that occur from violations made by her renters.    Kathy get the prices from  Steve on how to 
go about doing a background check thru CMR. Keri would like Kathy the send her the application 
and have a background check completed.  
 
 
 
 
Old Business: 
Kathy forgot the action log but discussed the few items that were outstanding.  Kathy is still in the 
process of securing bids to repair the deck on unit 412 and will try to have them by the next 
meeting.  Also questions if there is still a need for signs.   It was decided that they would start with  







 
3 signs stating that “Your activities may be monitored” and then determine at a later date if there 
is a need for more of the same signs.  
 
Kathy supplied pictures from an online company for the boot scrappers.  It was decided that 
Phyllis would pick up the boot scrappers one for the front and one for the back and will submit the 
invoice for reimbursement.   
New Business: 
The violation form and procedure for handling violations was presented to the board and Phyllis 
will also add information in the newsletter on how to submit a violation online.  
 
Board agreed that they would like Phyllis to include in the newsletter the statement that it is 
mandatory that all owners supply their renter with the rules and regulations of the community and 
that the Board of Directors plans to strictly enforce these rules and regulations to continue to 
maintain the intergerty of the building.  Rules and regulations are on the web site 
www.cmrdenver.com.  
 
Next Meeting:  June 4, 2008 at 6:30pm location to be determined.   
Adjourned:  Barb motions to adjourn at 8:25pm Bob 2nds, all in favor.    



http://www.cmrdenver.com/



