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Lake Park HOA 


Annual Meeting Minutes 
September 1, 2010 


 
 
Meeting was called to order at 6:32pm 
 
Roll Call: 
Board members: Barbara Chavez, Phyllis Wharten, Bob Davidson, Todd Glenn 
Members:  Alyssa Adams, Caroline Archuletta, Joseph Hernandez, Donald 
Lucero, Charlotte LaCrue, Stephen Calvert, Randy Daniels, Chris Apple, Todd 
Glenn, Gary and Danette Lockler. 
Proxy:  Lisa O’Dell, 
Colorado Management & Realty, Inc: Julie L. Baca & Steve Smalley  
 
 
Julie notifies the community that we do not have a president letter this year. Julie 
introduces the current Board of directors and states how much she appreciates 
them and the wonderful volunteer work that they do at the property.   
 
Meeting Minutes: The minutes from the September 9, 2009 annual meeting 
were presented for approval. Barbara moves to approve Bill 2nds, all in favor, 
motions carries minutes are approved.    
 
Financials: 
 Cash-Main Acct.  $   
 Savings Account Reserve $ 
 Total Current Assets $ 
 
2011 Budget 
The 2011 budget was presented to the community, nothing changed from 2010 
with the exception of the laundry income, Now that Lake park owns the 
machines, we receive 100% of the income with a 7 yr service agreement at 
114.00 per month.  Julie continues with the projects that have been completed in 
2010. 
 
Election of Board of Directors: 
One position is up for re-election, Alyssa Glenn is the nominee.  Julie asks for 
any Volunteers to be added to the board.   Julie asks if anyone is interested after 
hearing no nominations, Julie asks if the community if we had any one person 
wants to move forward with a written ballot, and again asks if any one person 
wants to move forward with a written ballot, after not hearing acceptance we 
move forward with a show of hands vote.  Alyssa is unanimously voted in; she 
will serve two year term 2010-2012. 
 
 
Old Business: 







 
 
Open Forum: 
 
 


 
Next Meeting:   October 7th 6:30pm  
 
Adjourned:   Irene motions to adjourn, Alyssa 2nds meeting is adjourned at 
7:54 pm.     
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Lake Park HOA 


Board Meeting Minutes 
January 6, 2010 


 
Meeting was called to order at 7:18 pm Barbara Chavez 
 
Roll Call:  
Board Members: Phyllis, Robert, Barb, Bill 
Members:  Kim 
CMR Rep: Julie  
 
Meeting Minutes:  The minutes for November 2009 were presented for review and approval.  
Phyllis motions to approve Bob, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 9,342.34 
 Money Market Reserve  $ 82,319.69 
 Total Current Assets  $ 91,662.03 
  
   
Old Business: 
 


 Purchase of new washer and dryers back on the table, Phyllis to move forward getting 
prices 


 Prices/ Pictures  for Doors 
 
New Business: 


 Parking Kim brings to attention of the BOD that the two spots at the S.W. side that are 
lined, are not tagged for parking BOD approves that these two spots are okay for visitor 
parking. 


 
 
Announcements:  Next meeting will be held at Todd and Alyssa’s home need address for 
mailing. 
 
Adjourned:  Bob moves to adjourn at 8:03 pm Phyllis 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
October 6 , 2010 


 
Roll Call: 
Board Members: Barb, Phyllis, Bob, (Todd and Alyssa came about 7:10pm 
Members:  Renee Ball  (7:30) Owner #103 
CMR Rep: Julie L. Baca  
Guest Speaker: Chad  
Guest Speaker: Harrison 
 
Meeting Minutes:  Minutes for July, August where presented and approved. 
   
Financials: 
 Cash-Main Acct.  $ 31,946.34 
 Money Market Reserve  $ 68,695.28 
 Total Current Assets  $ 100,641.62 
 
Guest Speaker: Chad 
    Chad brings a design for a Bike House to be located at the North West side of the 
property, See Drawing.  Bob motions to approve the construction and location, Barb 2nds, all in 
favor.  The cost will increased based on lighting needs, it is suggested to install solar lights to 
save on cost of running electricity to building, storage of bike will be free. The building will hold 20 
bikes in a hanging position with double doors and locks at each end.  The HOA is obtain an 
agreement from each user to not hold the HOA responsible for loss or damage to be kept on file 
at CMR and with Secretary(Phyllis). 
 
 Guest Speaker: Harrison 
 Harrison fields questions regarding the cell sites located on the roof at Lake Park, his 
interest is to purchase the contracts and an area of 250 sq ft. of the roof.  Todd has agreed to 
research and create a questions list for Harrison. 
 
Violations Appeal: Renee Ball owner unit #103 
 Renee presents her case to the BOD as to why she should not be charged $100.00+ 
$100.00 in violations for her renters. And asked why she is being charged instead of warnings as 
this is a new renter. Julie explains that the violations go with the unit not with the renter, because 
Renee remains the owner, the violations will continue to accumulate. Renee asks the BOD to 
waive fees and begin with a clean slate, she is very willing to work with the BOD to ensure that 
she and her renters are in compliance with the rules and regs.  Furthermore, it is explained to 
Renee that she needs to provide background checks and signed rules and regs to the BOD prior 
to her renter taking possession of the unit which she agrees to.   
   
Old Business:  


• Ballast in parking lot needs to be replaced 
• Carpet in hallways are completed 
• Quarters to be taken every two weeks Julie and Phyllis to deposit. 
• Bob brings up the removal of awnings in the spring and reinstall in Winter 
• Discussion is had regarding #309, and that Karen has vacated the unit, but remains in 


collections 
 
New Business: 


• Discussion is had regarding the information that Harrsion brought to the meeting, BOD is 
not convinced that this is the right move for them at this time. 


 
Meeting is adjourned 7:50pm 







 
 
Executive Meeting: Called to order 7:51pm 


• BOD has decided to give Renee Ball a clean slate, this is a one deal, and will not happen 
again. 


• BOD decided to waive one $100.00 fee, once she pays the second $100.00 fine. 
 
Meeting adjourned 8:10pm 


 
Announcements:  Next meeting will be held at Todd and Alyssa’s home 
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Lake Park HOA 


Board Meeting Minutes 
November 3 , 2010 


 
Called to order 6:45pm 
 
Roll Call: 
Board Members: Barb, Phyllis, Bob, Todd, Alyssa  
Members:  0 
Renter: Bud 
CMR Rep: Julie L. Baca  
Guest Speaker: Chad Blecha 
 
Meeting Minutes:  Minutes for October where presented and approved. 
   
Financials: 
 Cash-Main Acct.  $ 33,460.45 
 Money Market Reserve  $ 68,72.51 
 Total Current Assets  $ 102,183.96 
 
Guest Speaker: Chad 
    Chad brings a design for a Bike House to be located at the North West side of the 
property. Todd brings up the location on his computer to give the BOD a vision of what it will look 
like once built. Chad provides another option, per request after October meeting even though it 
was approved previously.  Barb motions to approve the construction and location of the first 
drawing presented by Chad in the October meeting, Phyllis 2nds, all in favor.   
 
Old Business:  


• BOD votes and approves the original bid, construction to begin immediately 
• BOD discusses the info brought by Harrison in regards to the sale of the roof rental 


contracts, Todd has no questions for review 
 
New Business: 


• Landing tiles at entrances, Bud to “Bull nose” tiles, to avoid slippage.  
• Discussion of bedbugs in unit # 404, He is actively treating his unit, no further action 


needed at this time. 
 
Meeting adjourned 8:10pm 


 
Announcements:  Next meeting location TBD 
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Lake Park HOA 


Board Meeting Minutes 
February 3, 2010 


 
Meeting was called to order at 6:45 pm Barbara Chavez 
 
Roll Call:  
Board Members: Phyllis, Robert, Barb, Todd 
Members:  Alyssa 
CMR Rep: Julie  
 
Meeting Minutes:  The minutes for January 6, 2010 were presented for review and approval.  
Bob motions to approve Phyllis, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 9,342.34 
 Money Market Reserve  $ 82,319.69 
 Total Current Assets  $ 91,662.03 
  
   
Old Business: 
 


 Purchase of new washer and dryers back on the table, Phyllis to move forward getting 
prices. Oh hold for now. 


 Doors back on the table, get prices and designs 
 


 
 
New Business: 


 Exterior solutions flier, get correct verbiage so as not to imply the BOD endorses them, 
but is extremely satisfied with their work. 


 Switch loose on elevator again 
 Chris. HD going to call Barb about carpet in hallway. 
 Todd shows his new website 
 Bob wants to paint flower pots to match new paint 
  BOD agrees to give Emily extension for Appeal of fine due to health circumstances. 
 Reviewed action log and needs to be updated. 


 
 
Announcements:  Next meeting will be held  
 
Adjourned:  Bob moves to adjourn at 8:25 pm Phyllis 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
March 3, 2010 


 
Meeting was called to order at 6:45 pm Barbara Chavez 
 
Roll Call:  
Board Members: Phyllis, Robert, Barb, Todd, Bill 
Members:  Bud 
CMR Rep: Julie L. Baca & Steve Smalley 
Guest Speaker: Chip, Mac Gray Laundry services 
 
Meeting Minutes:  The minutes for Ferurary 3, 2010 were presented for review and approval.  
Bob motions to approve Phyllis, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 7,782.68 
 Money Market Reserve  $ 78,417.87 
 Total Current Assets  $ 86,200.55 
  
   
Old Business: 
 


 Purchase of new washer and dryers at approx $1300.00 per set. in cooperation/ and with 
Mac Gray Laundry service.  What the BOD proposing is to purchase machines from Mac 
Gray and sign a 3-5 yr contract for service, after which time the HOA Owns the machines 
and is 100% responsible for the up keep.  


 BOD accepts Emily Martins offer to pay $750.00 of fines. 
 


 
 
New Business: 


 Phyllis presented info on soda machines, Barb and Bob are not interested in that option 
for Lake Park at this time. 


 Barb wants a copy of ALL contracts CMR has on file for Lake Park. 
 Dryer Ducts need to be cleaned out, Julie to get with Eddie at duct works. 
 Prices on venting boiler room. 


 
 
Announcements:  Next meeting will be held at #211 
 
Adjourned:  Bob moves to adjourn at 8:25 pm Phyllis 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
April 7, 2010 


 
Meeting was called to order at 6:40 pm Bob Davidson 
 
Roll Call:  
Board Members: Phyllis, Robert, Barb, Bill 
Members:  Bud, Kim 
CMR Rep: Julie L. Baca & Steve Smalley 
 
Meeting Minutes:  The minutes for March 3, 2010 were presented for review and approval.  
Barbara motions to approve Phyllis, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 5,207.55 
 Money Market Reserve  $ 78,456.97 
 Total Current Assets  $ 83,664.52 
  
   
Old Business: 
 


 Contract for Washer/ dryer purchase is reviewed and still the changes we requested, vent 
cleaning; month to month after 7yrs; 30days= notice VS 90 day notice are not in place. 
Price is agreeable, length of service contract 7yrs is acceptable. 


 Exterior lights not completed 
 Home Depot to set appt with Phyllis to come out and talk over carpet in building 4/24/10 


est. 
 


 
New Business: 


 Property to the north is up for Auction, check into the possibility of the HOA purchasing 
 Boiler room clean out: Broomhall to haul off old water heater. 
 Volunteer day at Lake Park remove materials in boiler room lumber, doors, etc.. 
 Change June meeting date to the 9th. 


 
Announcements:  Next meeting will be held at #203 
 
Adjourned:  Barbara moves to adjourn at 8:03 pm, Bill 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
May 5, 2010 


 
Meeting was called to order at 6:18 pm Bob Davidson 
 
Roll Call:  
Board Members: Phyllis, Robert,Todd, Bill 
Members:   
CMR Rep: Julie L. Baca  
 
Meeting Minutes:  The minutes for April, 2010 were presented for review and approval.  Phyllis 
motions to approve with corrections Bob, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 5,207.55 
 Money Market Reserve  $ 78,456.97 
 Total Current Assets  $ 83,664.52 
  
   
Old Business: 
 


 Volunteer day to be this weekend, areas to be addressed the boiler room; exterior 
open space. 


 
New Business: 


 Todd to order mulch and have it delivered to prop. 
 Happy B-day Bill cake and ice cream 


 
 
Announcements:  Next meeting will be held at #411 
 
Adjourned:  Barbara moves to adjourn at 6:45 pm, Bill 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
June 9, 2010 


 
Meeting was called to order at 6:16 pm Bob Davidson 
 
Roll Call:  
Board Members: Phyllis, Bob, Barb, Bill 
Members:  0 
CMR Rep: Julie L. Baca  
 
Meeting Minutes:  The minutes for May, 2010 were presented for review and approval.  Phyllis 
motions to approve Bob, 2nds, all in favor.  
   
Financials: 
 Cash-Main Acct.  $ 4,728.41 
 Money Market Reserve  $ 73,548.96 
 Total Current Assets  $ 78,313.37 
  
   
Old Business: 


 Parking violation: #205 called and gave CMR staff his opinion of the parking rules 
 Cars parking in back of lot  increase patrol 
 Bob and Kim working on composting 


o Location 
o Type of system 


 Problem with latch on South door, keys get stuck 
New Business: 


 Cecilia to follow up with 205 cleaning balcony with bleach 
 Parking lot vendors patch crack fill seal coat infrared 
 BOD give Julie fruit pie, card, and flowers for Birthday 
 


Announcements:  Next meeting will be held at #411 
 
Adjourned:  Barbara moves to adjourn at 7:25 pm, Phyllis 2nds, all in favor.  
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Lake Park HOA 


Board Meeting Minutes 
July 7, 2010 


 
Meeting was cancelled, did not have quorum 
 
Roll Call:  
Board Members: Barb, Todd 
Members:  Bud 
CMR Rep: Julie L. Baca  
 
Meeting Minutes:   
   
Financials: 
 Cash-Main Acct.  $ 9,730.84 
 Money Market Reserve  $ 68,584.96 
 Total Current Assets  $ 78,315.80 
  
   
Old Business: 
 
New Business: 


 
Announcements:  Next meeting will be held at #411 
 
Adjourned:   
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Lake Park HOA 


Board Meeting Minutes 
September 6 , 2010 


 
Annual meeting 
Roll Call:  
Board Members:  
Members:   
CMR Rep: Julie L. Baca  
 
Meeting Minutes:   
   
Financials: 
 Cash-Main Acct.  $  
 Money Market Reserve  $  
 Total Current Assets  $  
  
   
Old Business: 
 
New Business: 


 
Announcements:  Next meeting will be held in front of building 
 
Adjourned:   
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Lake Park HOA 


Annual Meeting Minutes 
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Meeting Minutes:  SEE ANNUAL MINUTES 
   
Financials: 
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New Business: 


 
Announcements:  Next meeting will be held in front of building 
 
Adjourned:   
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