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Denver Club
Board Meeting Minutes
July 9, 2009

Meeting was called to order at 6:33pm.

Roll Call: Charlie, Laura
Board Members: Steve H., Brian, Shelley
Colorado Management: Julie L. Baca & Steve Smalley

Meeting Minutes:
e The January 22, 2009 minutes were presented for review
approve as presented Steve 2nds all in favor.

. Brian motions to

Financials:
Cash main account $ 742.90
Total Current Assets $ 742.90

4 No Bills have been paid for the month yet
4 Steve S. reminds everyone that insurance is co

collect approximately $1400.00 to cove
4 Research and e-mail board what th ¢ ilding maintenance.

e in August, we need to

Old Business:
e  Water bills are much higher in the kK¥esearch 2008vs 2009 usage /
costs Nov-Feb.
e Safety was also an area in re asement so Steve is going to look
into the lighting, a lock
r ON the carriage house without prior board
, Stucco work on garage, upper deck walls, exterior brick
helley, and Charlie engage in heated discussion about
the lack of re documents that rule the HOA and the proper way in
i e repairs. Shelley attempts to calm everyone and
and look over some bids to get going on some
led on the property, Steve and Charlie will not let it go. Charlie
d raising his voice, Steve S. calls for the rude foul language
adjourned. It was decided that each party would make their
Id move forward.

er unit #5: Charlie feels the HOA neglected the needs of the carriage
house, therefore he moved forward with the repairs he felt was necessary (see
above list). And chose to with hold his HOA Dues from Dec.08- Current.

e Charlie states that he has spent $1,600 out his pocket on repairs to the
carriage house, not to include painting that has been completed to the
exterior of the building.

e Charlie Puts property on notice, he is putting the carriage house unit up
for sale.

e Charlie wants to be refunded a total of $900.00 off his delinquent dues to
cover the repairs he made without board approval. Shelley declines his
offer, feels the board/HOA deserves all of his delinquent dues and can
then request reimbursements according to the decs.

4 Steve H. owner/ Board president: Steve feels Charlie had no disregard for the
documents that govern the HOA or the needs of the entire project, and feels that
he (Charlie) will not cooperate with the board decisions, nor will he cooperate in





building funds for additional projects to be completed at the project. Steve H. in
favor of disregarding bids for other repairs until the situation with Charlie has
been resolved. Shelley declines his request, stating that the rest of the project
can't be ignored due to one person’s willingness not to cooperate with the board.
Steve H. wants it to be on record that he will continue under protest.

4+ 2A still has a leak in the roof.

New Business:

Adjournment:
Shelley motions to adjourn the meeting at 8:42 pm. Steve S. 2nds, all in favor.

4+ Review of the bids for projects pending and Shelley motions to approve a special
assessment of $12,500 to be collected according the decs and payable in full no
later then Jan 1, 2010. Charlie 2™ (Brian 2" as well) all in favor. Work to be
completed in March/ April 2010. At which time nefx bids will be needed and a
priority list will be created based upon the necessit e project.

4 Laura want to have a short term speci rchase flowers and
make repairs to the mail box structure. i ve an immediate
special assessment collection of $1,000 j
collected according to decs and payable
favor. Should we have additional funds, S ove the
peach tree located on the side of the main

Everyone walks
H. 2nds all in favor.

H. Motions to give Charlie until the 15" of July to pay past,
resent HOA due before sending to atty, Shelley 2nds, all in
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		Shelley and Steve H. discuss the fate of Charlie, who is 4 months behind in HOA fees.
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		Steve H. Motions to give Charlie until the 15th of July to pay past, and present HOA due before sending to atty, Shelley 2nds, all in favor.
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Denver Club
Board Meeting Minutes
July 9, 2009

Meeting was called to order at 6:33pm.

Roll Call: Charlie, Laura
Board Members: Steve H., Brian, Shelley
Colorado Management: Julie L. Baca & Steve Smalley

Meeting Minutes:
e The January 22, 2009 minutes were presented for review & approval
approve as presented Steve 2nds all in favor.

n motions to

Financials:
Cash main account $742.90
Total Current Assets $ 742.90
4 No Bills have been paid for the month yet
4 Steve S. reminds everyone that insurance is\€omi ue in
collect approximately $1400.00 to cover that ¢
4 Research and e-mail board what the

gust, we need to

are in building maintenance.

Old Business:

e  Water bills are much higher in th
costs Nov-Feb.

e Safety was also an area of co

into the lighting, a lock for the

e Charlie unit #5 has co

approval: Roof Repai

back research 2008vs 2009 usage /

in rega
a lock box.

items on the carriage house without prior board
ork on garage, upper deck walls, exterior
eve H., Shelley, and Charlie engage in heated
ect of the governing documents that rule the HOA
Jnit #5 should have handled the repairs. Shelley
8l simply go forward with the meeting and look over

e basement so Steve is going to look

IS voice, Steve S. calls for the rude foul language to stop or
djourned. It was decided that each party would make their
ould move forward.

Charlie Owner unit #5: Charlie feels the HOA neglected the needs of the
arriage house, therefore he moved forward with the repairs he felt was
ecessary (see above list). And chose to with hold his HOA Dues from
Dec.08- Current.

e Charlie states that he has spent $1,600 out of his pocket on repairs
to the carriage house, not to include painting that has been
completed to the exterior of the building.

e Charlie Puts property on notice, he is putting the carriage house
unit up for sale.

e Charlie wants to be refunded a total of $900.00 off his delinquent
dues to cover the repairs he made without board approval. Shelley
declines his offer, feels the board/HOA deserves all of his
delinquent dues and can then request reimbursements according to
the governing documents.





4 Steve H. owner/ Board president: Steve feels Charlie had no regard for the
documents that govern the HOA or the needs of the entire project, and
feels that he (Charlie) will not cooperate with the board decisions, nor will
he cooperate in building funds for additional projects to be completed at
the project. Steve H. in favor of disregarding bids for other repairs until the
situation with Charlie has been resolved. Shelley declines his request,
stating that the rest of the project can’t be ignored due to one person’s
willingness not to cooperate with the board. Steve H. wants it to be on
record that he will continue under protest.

4+ 2A still has aleak in the roof.

New Business:

4+ Review of the bids for projects pending and Shelley motig Q approve a

upon the necessity of the project.

rchase flowers
s to approve an
aid in these addition.
documents and payable by
we have additional funds,

4 Laura want to have a short term special
and make repairs to the mail box structu
immediate special assessment coll
Money’s to be collected accordlng to
August 1, 2009. Shelly 2nds a

ended back porch area behind the
, and pergola at his cost. Everyone
Walks to back to Shelley adds that the materials used must be
ials already in place on the deck, in addition
s common element and becomes the
to maintain. Shelley motions to approve, Steve

not paid by July 15, 2009.

Adjournment:
e Shelley motions to adjourn the meeting at 8:42 pm. Steve S. 2nds, all in favor.
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		Safety was also an area of concern in regard to the basement so Steve is going to look into the lighting, a lock for the door and a lock box.
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		Brian asked for permission to add an extended back porch area behind the main house and include a sitting bench, and pergola at his cost.  Everyone walks to back to view layout.  Shelley adds that the materials used must be uniform with the existing m...

		Shelley motion to go into executive session to discuss legal issues, Charlie and Laura are excused and thanked for their time and input.

		Executive Meeting Results:

		Board decides to send Charlie to attorney if delinquent and current fees are not paid by July 15, 2009.




Denver Club
Board Meeting Minutes
September 3, 2009

Meeting was called to order at 6:37pm.

Roll Call: Charlie, Laura
Board Members: Steve H., Brian, Shelley
Colorado Management: Julie L. Baca

Meeting Minutes:

The July, 2009 minutes were presented for review &
approve as presented Brian 2nds all in favor. Ch f
tainted and one sided. Steve H. feels they ar and curate detail of the

conversations.

Financials:
Cash main account $ 228.85
Total Current Assets $ 228.85

Old Business:

Shelley motions to
eeting minutes are

4 Board wants to know what j from the special assessment
andscaping, Julie explains
for the HOA which left no

inquires about the number of

tation with him and the board, Steve
is point that subject is being left for

and money.

aura spent $650.00 in deck materials and re-stained on her

own time. Approximately 6-8 hours labor.

Brian spent $2000.00 on deck and walk way, hired

professional, licensed contractors with board approval.

3. Shelley purchased used double load washer $250.00 and
installed. Approximately 2 hrs labor/ delivery.

4. Brain installed motion lights 2 on the side of the house, one
at the entrance to the basement/ laundry room.

5. Steve H. purchased materials and donated time to sand and
re-stain the upper deck. In addition has volunteered to cut
back the peach tree that is over grown on the side of the
house. Approximately 6-8 hrs labor.

New Business:

+ Brian is interested in having a copy of the insurance policy, in particular the
D&O.





% Brian requests permission to install an electrical outlet outside on the newly
built deck for Holiday lighting, he again will hire a licensed contractor to install
and pay out of pocket. Shelley motions to approve, Steve H. 2nds all in favor.

Shelley motions to adjourn and go into executive session; Laura is thanked for her time
and cooperation. 7:15 p.m.

Executive Meeting Results:

%+ Board decides to move forward with the lien and give 10 days for Charlie to
cure his delinquency. At which time, the lien will be recorded and the
Board and CMR will have an executive phone meeting to decide the next
move, depending on the Charlie’s willingness to come to terms.

% Brain and Shelley decide that a negation of thg cost of the repair on the
roof is at the best interest of the project an willing to forego
those cost ONLY to Charlie if he agrees e remainder of his
delinquency to include any and all speci

Adjournment:
e Shelley motions to adjourn the meeting at 8:42 p

ds, all in fa
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		New Business:

		Brian is interested in having a copy of the insurance policy, in particular the D&O.

		Brian requests permission to install an electrical outlet outside on the newly built deck for Holiday lighting, he again will hire a licensed contractor to install and pay out of pocket. Shelley motions to approve, Steve H. 2nds all in favor.
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		Executive Meeting Results:

		Board decides to move forward with the lien and give 10 days for Charlie to cure his delinquency.  At which time, the lien will be recorded and the Board and CMR will have an executive phone meeting to decide the next move, depending on the Charlie’s ...

		Brain and Shelley decide that a negation of the cost of the repair on the roof is at the best interest of the project and both are willing to forego those cost ONLY to Charlie if he agrees to pay in full the remainder of his delinquency to include any...



